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EXECUTIVE SUMMARY

This report presents the results of a mid-term performance evaluation of the United States Agency for
International Development’s (USAID) Supporting Youth and Women Entrepreneurship Program
(YES-Georgia). The USAID/Georgia Economic Growth (EG) Office and Strategic and Program Office
(SPO) requested the USAID-funded Learning, Evaluation, and Analysis Project (LEAP Ill) conduct a
mid-term performance evaluation of YES-Georgia, implemented by Crystal Fund. The Crystal Fund is a

local entity based in Thilisi, Georgia and meets all criteria under USAID’s New Partner Initiative (NPI).

YES-GEORGIA BACKGROUND

In September 2015, USAID/Georgia signed Cooperative Agreement No. AID-|14-A-15-00009 with
Crystal Fund to implement the “Youth Entrepreneurial Skills for Advancing Employability and Income
Generation Program in Georgia” (YES-Georgia) program. The activity was a joint initiative of Crystal
Fund, Project Harmony (PH) International, and JSC MFO Crystal with US$350,000 in USAID funding and
US$93,000 in cost share from JSC MFO Crystal, with a 30-month implementation period, until January
2018. In July 2018, USAID approved a 30-month, US$350,000 time and cost-extension of the activity to
increase opportunities for self-employed or employees ages 14 to 28. In July 2019, the activity was
competitively selected to receive additional funding of US$840,000 through the White House-led
Women’s Global Development and Prosperity Initiative (W-GDP). Thus, the activity received another
cost extension to further Georgia's economic development targeting women with an expanded age
range of 28 to 49 years old. The program was renamed to “Supporting Youth and Women

Entrepreneurship Program” (YES-Georgia) and has a new period of performance through January 2024.

EVALUATION PURPOSE AND DESIGN

The purpose of this evaluation is to summarize what has worked well, what could have been improved
over YES-Georgia’s first four years, and provide recommendations for the new iteration of the
YES-Georgia activity—which will focus exclusively on female beneficiaries. The planned field work and
data collection was impacted by COVID-19 restrictions, which limited primary data collection. The ET
adjusted its methodology (Annex B) to conduct remotely all key informant interviews (KllIs) and focus

group discussions (FGDs) by utilizing video conferencing platforms.
The evaluation took a mixed-methods approach and used four main data collection methods:

e A desk review of YES-Georgia performance reports, statements of objectives, procurement

documents, field reports, promotional materials, communication and learning documents,



and other available YES-Georgia documents and data;

e Online surveys of 188 different respondents who are direct and indirect beneficiaries and
local partners to understand how they engaged with and used YES-Georgia training, learning

materials, and micro equity loans;

® An online survey of a partner network of private sector firms to understand how the private

sector views internships; and

e The team conducted 49 KllI's with targeted stakeholders including the implementing
partner’s (IP) staff and trainers, Government of Georgia public sector officials, staff from
financial institutions that have not worked with Crystal Fund, and USAID staff who were

familiar with YES-Georgia.

KEY FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS

The YES-Georgia youth enterprise and Buzz Georgia training components were designed to develop the
necessary skills for innovative, small-scale enterprises in seven rural Georgia municipalities in which the
entrepreneurial schools are located. The business model specifically targets rural youth and female
entrepreneurs, which is a unique target group. Beginning in January 2021, the direct beneficiaries of the
training activities will be only females due to the change in funding streams. The activity has benefitted
about 1,500 youth and women through supporting new businesses and job creation. There was scant
evidence of job creation by youth entrepreneurs other than self-employment. According to Klls
conducted with USAID and IP staff, there are very few small or medium enterprises (SMEs) that can
drive job creation. The key informants and respondents noted many challenges related to youth
entrepreneurship and job creation because of low skills, poor infrastructure in rural communities, lack of

affordable and accessible financing, and minimal networking opportunities.

The YES-Georgia’s overall goal is to train budding entrepreneurs and to provide the necessary skills to
obtain finance for startup businesses. To this end, the training had an overall positive impact on the
participants that went beyond their abilities to start new businesses. The respondents highly valued
YES-Georgia’s training and its perceived impact on attitudes, status, and confidence in addition to
changes in income. In total, about 400 graduates of the training components submitted requests for
financing of which 67 businesses were funded across Georgia as of September 30, 2020; 72 percent are

still operating, and 23 percent have failed.

YES-Georgia adapted and improved its training curriculum to better reach rural youth and females. In its
first two years, the instructors of the Youth Entrepreneurial Training Component were volunteers
seconded from Crystal Fund staff who were later replaced by experienced instructors and mentors.

Buzz Georgia adapted its curriculum in another important way. The most active women were selected



to serve as Ambassadors who helped recruit and mentor new participants. The curriculum also changed
to include both soft skills training and business development and planning. The majority of the

participants rated the training curriculum as very strong.

Georgia has a well-developed banking sector, but these traditional banks are risk-averse. It is estimated
that all but six percent of available financial capital is held by banks, which means there are very few
alternatives or financial institutes that offer venture capital and other financial products. The Micro
Equity Fund and Crystal MFO standard loan facility are both accessible and affordable to the targeted
beneficiaries based on data from the respondents. The Micro Equity Fund is directly linked to the
educational component of the YES-Georgia trainings. The Crystal MFO loan facility only began making
loans recently and less data is available regarding its loan utilization rates and beneficiaries’ perceptions of
affordability and accessibility. There is no financial product on the market offering zero percent interest
loans. Mentors and some other KIl respondents contended that providing zero percent interest loans

had advantages compared to grants because they do not distort the market.

The YES-Georgia activity also supported on-the-job training and internship programs with 90 private
sector companies; it is estimated that about 200 youth participants obtained full-time employment
following the completion of the internships. To gauge the perception of companies on internship
practices, the ET initiated the online survey and disseminated the questionnaire through the HRHub

network.

The report’s findings, conclusions, and recommendations are summarized according to the four

Evaluation Questions (EQs), which can be found on pages 16 and 17 of this Report.

TABLE |. KEY FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

FINDINGS/CONCLUSIONS RECOMMENDATIONS

How did Entrepreneurship Training Help Start New Business and Increase Incomes?

About 400 loan applications were submitted and 67 | Conduct outreach and solicit feedback to
businesses were funded as of 9/30/2020. understand the circumstances and variables related
Seventy-two percent are still operational, while 23 to business successes and failures.

percent failed but there was no information
regarding the reasons for successes and failures.

Most frequently cited barriers to new business Adjust the training curriculum to increase the time
startup and job creation are lack of skills, devoted to business planning, investment strategies,
underdeveloped rural infrastructure and networks, and identifying of financing while compressing the
and lack of access to affordable loans. soft skills training. Integrate feedback from the 2020




online training participants and consider offering
blended training options.

Although more women participated in the trainings,
a higher ratio of males submitted loan applications
and received funding than female participants who
submitted business proposals.

Make the training more gender-sensitive and
inclusive; ensure that trainers and mentors are
familiar with women-focused businesses and those
that cater to females and more diverse customers.
Develop transparent selection criteria for accessing
finance.

About 43 percent of participants reported increases
in family income as a result of the training and
obtaining loans. More than half of the participants,
56 percent, who did not receive loans reported no
change in family income.

Consider adopting a better monitoring and tracking
system and conduct follow-up surveys with past
participants to gain insights into the reasons some
participants’ incomes increased by sourcing local
organizations and experts familiar with rural
development.

All participants reported perceived feelings of
appreciation by friends and family and reported
increased levels of self-confidence.

As noted above, conduct follow-up surveys to
measure the correlation between perceived
improvements in appreciation and confidence
leading to better business decisions.

What Changes are needed to Sustain the Business Model of Youth Entrepreneur Training?

The training curriculum was adapted in two ways:
the IPs’ in-house staff was replaced by more
experienced trainers and the learning platform
switched from in-person courses to an online
platform due to Covid-19. Female participation
increased as a result of these two changes.

Adjust the training curriculum to integrate the
important lessons learned during Covid-19
regarding the online platform, which increased
female participation.

All beneficiaries (95 percent) reported exceptionally
high satisfaction with the training; 91 percent of
participants said the curriculum was balanced and 97
percent commented positively on the qualifications
of the trainers.

Continue to provide feedback to the instructors,
mentors, and Crystal Consulting to improve the
curriculum as needed, perhaps focusing on more
sector-specific offerings.

The participants noted a range of perceived benefits
from the trainings, ranging from incentives to start
businesses, acquisition of new skills, networking, and
mentoring support. Participants who received loans
reported higher degrees of satisfaction.

Brainstorm with the Crystal Consultants and other
stakeholders to identify ways to improve the loan
applicants' abilities to access affordable loans.
Develop clear guidelines of the selection criteria and
more practical exercises related to loan applications.

Yes-Georgia training is unique in Georgia with no
other competitors targeting the same rural youth
and women. Specific cost-recovery changes to the

It is likely that a fee-based training will not attract
enough of the targeted participants to be viable.
YES-Georgia will need to explore other options




business model are not supported by evidence at
this time.

such as introducing corporate sponsorships or
corporate social responsibility incentives.

Extent of Affordability and Accessibility of YES-Georgia Loans.

About 60 percent of the participants found the
YES-Georgia loans to be accessible.

Integrate a gender lens to ensure that instructors,
mentors, and loan reviewers are more aware of
gender biases when evaluating credit worthiness and
business viability.

Almost all of the participants who obtained loans
through YES-Georgia found the zero-interest loans
and repayment terms to be very affordable.

Evidence suggests that zero-interest loans are
preferable to grants; YES-Georgia should conduct a
landscape analysis to identify potential partners that
offer grants to expand the pools of applicants for
both loans and grants.

What Design Considerations could have improved the Internship Program?

There was scant data available from former
YES-Georgia interns, so it is not possible to assess
their feedback.

Hire short-term consultants to design and integrate
a more robust monitoring and evaluation plan
moving forward.

In general, the non-financial sector hires the most
interns (42 percent of internships), followed by the
financial sector at |19 percent, and the international
organizations and the Government of Georgia at
about |5 percent each.

Increase focus on the inputs from the private sector,
financial sector, international organizations, and the
Government of Georgia to identify desirable
functional and sectoral skill sets. Develop an online
platform for candidates to submit their resumes and
make it accessible to potential internship sponsors.

Both soft skills like problem solving,
communications, and work attitude, and technical
skills related to software applications and accounting
are equally sought skill sets.

Place greater emphasis on understanding the
corporate culture, career mobility, human resource
policies, and how to navigate the work environment.




I.INTRODUCTION

This document describes the design, research methodology, and detailed findings, conclusions, and
recommendations for a mid-term performance evaluation of the United States Agency for International
Development’s (USAID) Supporting Youth and Women Entrepreneurship Program (YES-Georgia). The
USAID Mission in Georgia (USAID/Georgia) commissioned, designed, and implemented this evaluation
utilizing the LEAP Ill mechanism through the Center for Economics and Market Development in the
Bureau for Development, Democracy, and Innovation. Annex A provides USAID’s approved statement

of work (SOW) for this evaluation.

YES-GEORGIA BACKGROUND

In September 2015, USAID/Georgia signed Cooperative Agreement No. AID-114-A-15-00009 with
Crystal Fund to implement the “Youth Entrepreneurial Skills for Advancing Employability and Income
Generation Program in Georgia” (YES-Georgia) program. The activity was a joint initiative of Crystal
Fund, PH International, and |SC MFO' Crystal with US$350,000 in USAID funding and US$93,000 in cost
share from MFO Crystal, with a 30-month implementation period, until January 2018. In July 2018,
USAID approved a 30-month, US$350,000 time and cost-extension of the activity to increase
opportunities for self-employed or employees age 14 to 28. In July 2019, the project was competitively
selected to receive additional funding of US$840,000 through the White House-led Women’s Global
Development and Prosperity Initiative (W-GDP). Thus, the project received another cost extension to
further Georgia's economic development targeting women with an expanded age range of 28 to 49 years
old. The program was renamed to “Supporting Youth and Women Entrepreneurship Program”

(YES-Georgia) and has a new period of performance through January 2024.

Reforms in the educational system, labor market, and wider economy have improved the conditions for
young people in recent years, but Georgia’s youth still struggle to participate in the economy. The youth
unemployment rate is three times higher than that for those age 30 and older, and much of what counts
as youth employment is rural, agricultural, and subsistence in nature. YES-Georgia was designed to be a
national, demand-driven activity to create economic opportunities and empower Georgia’s young people
(age 17 to 25) by enabling youth-led enterprises, encouraging innovation, promoting entrepreneurship,
and enhancing youth employability through skills training, confidence building, and mentoring. This was

achieved through the following interventions: 1) Youth entrepreneurship training program that included

" PH was responsible for building curriculum, monitoring, and adoption of the key components of YES-Georgia: “Youth Enterprise” and
“Employment Guide to Internships” modules. Crystal Fund was responsible for overall program management, implementation, monitoring,
evaluation and financial reporting. JSC MFO Crystal was responsible for adopting Youth Enterprise module, establishing Youth Micro Equity

Facility, co-financing of projects, and providing follow-up mentoring.



“Training of Trainers” and training of beneficiaries; 2) Youth-led start-up financing program that used
zero-interest equity convertible loans financing tool; 3) Youth internship program within private
companies; and 4) JobFest program, a joint initiative with Georgia’s line ministries, which brought
hundreds of youth representatives and dozens of public and private companies together to offer young

people internship and job opportunities.

The Crystal Fund is a local entity based in Thilisi, Georgia and meets all criteria under USAID’s New
Partner Initiative (NPI). YES-Georgia was structured so Crystal Fund, as the prime implementer, would
provide training in entrepreneurial and business skills and operate a Youth Micro Equity Fund providing
capital to young people to establish and operate small businesses. YES-Georgia is an innovative
institutional model for the delivery of entrepreneurial skills and startup financing to youth and women by
institutionalizing a network of Young Entrepreneurs’ Schools in seven cities of Georgia (Tbilisi, Gori,
Kutaisi, Zugdidi, Batumi, Akhaltsikhe, and Telavi). The activity established a viable youth mentorship
program that provides continued support to YES-funded start-ups. The activity also established an
entrepreneurship curriculum that is taught in 30 schools and approximately 3,000 entrepreneurs
received training, and about two-thirds of them are female. The activity mobilized US$230,000 from

private and public sector funds to support youth-owned enterprises and start-up businesses.



2. METHODOLOGY

EvVALUATION PURPOSE, AUDIENCES, AND INTENDED USES

This evaluation was conducted at an opportune time. USAID and the international community are
looking for ways to leverage private sector capital and opportunities to promote sustainable
development outcomes targeting youth and women. USAID and its implementing partners from
international development, the Government of Georgia, and non-governmental organizations have been
exploring different approaches to supporting workforce development and entrepreneurial activities.

USAID also seeks to engage new and underutilized partners to work with USAID under the NPI.
PURPOSE

The purpose of this mid-term performance evaluation is to determine the effectiveness of specific
programmatic approaches, which are referenced in the EQs below, in achieving intended life-of-program
results in some discontinued interventions and to provide recommendations on corrective actions and
new directions for the remaining years of program implementation. This report summarizes what has
worked well during YES-Georgia’s first four years and provides recommendations for the new iteration

of the YES-Georgia activity focused exclusively on female beneficiaries.
AUDIENCES AND INTENDED USES

The primary audience of the evaluation will be USAID/Georgia’s Economic Growth and Strategy and
Program Office and the Crystal Fund. USAID/Washington and the private sector firms and public
institutions involved with the YES-Georgia network are the secondary audiences, as well as the broader
donor community—particularly those working on youth enterprise training, women’s economic
empowerment, and access to financing. The results of the study will be shared with local stakeholders
such as the Ministry of Education, Ministry of Economy and Sustainable Development, local not-for-profit
organizations, and other partners working in this sector. USAID/Georgia will use the evaluation findings,
conclusions, and recommendations as learning opportunities to understand what the Crystal Fund
activity has achieved, how it is perceived and valued, what opportunities for collaboration were available
and utilized, and whether USAID should continue with the model. Crystal Fund and other YES-Georgia
stakeholders will have an opportunity to learn about and utilize evaluation results regarding the

mechanism’s strengths and areas for improvement.

EVALUATION DEsIGN



The ET conducted the mid-term performance evaluation in two phases from September 2020 to March
2021. The desk review, secondary data review, and primary data collection were completed in
December 2020, before the one-month lockdown in Georgia due to the Covid-19 pandemic. The data
analysis, presentation of preliminary findings and recommendations to USAID/Georgia, and report
writing took place from January through March 2021. The ET was comprised of an international Team
Leader based in Washington, D.C., and three Georgia-based team members: senior evaluator, subject

matter expert, and logistician.

For this evaluation, primary and secondary data collection was conducted using a mixed-methods
approach. Whenever possible, existing quantitative data such as YES-Georgia performance indicators
were used. Additional survey-based instruments were developed to collect quantitative data to fill
existing knowledge gaps. Qualitative data was collected primarily through online surveys and remotely
conducted Kills with direct and indirect beneficiaries, the IP, Government of Georgia officials, the private

sector, academia, and USAID staff. Other USAID staff participated in the ET’s in-briefs and out-briefs.

EVALUATION quesTions (EQs)

The evaluation was designed to respond to the following EQs, which are identical to those in USAID’s
approved evaluation SOW (Annex A). These four EQs included probes that were finalized in discussions
with USAID staff during the in-brief on November 16, 2020.

EQ I: To what extent has the entrepreneurship training component helped to start new
businesses and increase the incomes of the trainees who did not receive financing through
YES-Georgia’s micro equity fund (and who account for approximately 90 percent of
beneficiaries)?

e Compare income rates of trainees who received financing and those who did not;

e Changes in income as a result of training and financial support (adjusted for inflation);

e Influence of geographic location and gender affecting submission of applications to Micro

Equity Fund; and
e Trainees’ perceived impact of training and financial support.

EQ 2: What changes, if any, are needed to the business model of the seven youth
entrepreneur schools to ensure their financial viability and continuity after the life of the
program?

e Perceived benefits of activity by beneficiaries;

e Ranked value of curriculum content by beneficiaries;



e Comparable services offered by other organizations, government, or financial facilities;
e Forecasted expenses for different business models; and
® Auvailable resources for subsidizing the schools.

EQ 3: To what extent are the two YES-Georgia financing facilities - the Crystal MFO’s loan
facility (US$2.5 million) and micro equity facility (US$75,500)—accessible to and affordable
for their respective target beneficiaries? What changes, if any, are needed to the design
and size of the aforementioned two financing facilities (e.g., interest rates, repayment
schedule, average loan amount, etc.) to increase their accessibility and affordability? Note:
accessibility refers to the beneficiary's ability to obtain a loan in support of a promising
business idea despite the lack of collateral, documented revenues, and credit history.
Affordability refers to the beneficiary’s ability to repay a loan using revenues generated

from a startup/existing business.
e Characteristics of Crystal MFO Loan Facility and Micro Equity Facility;
e Comparable financial facilities targeting the same beneficiaries;
e Comparable financial products offered in Georgia;

® Interest rates offered by Crystal MFO and Micro Equity Fund; and

e Percentage of associated costs (capital, inflation, default risks, loan administration) included

in subsidized loans.

EQ 4: To what extent could the internship program (which was discontinued in 2018) have
been designed differently to better meet the needs of the private sector? How could the
private sector be encouraged to participate in similar internship programs in the future

and contribute resources toward youth development/employment goals?
® Involvement of private sector and not-for-profit organizations in the design of internship
program;
e Curriculum matching the needs of demand for internships;

® Percentage of interns receiving offers of employment from the firms after completing an

internship; and

e Types of incentives important to sponsors of the internships.

DATA COLLECTION



This section briefly describes the multiple methods the team employed to triangulate information and to
fill gaps based on the approved evaluation design report (EDR) (Annex H). To collect evidence to
develop the findings and conclusions to answer these EQs, the ET employed a mainly qualitative
approach. Annex C provides a “Getting to Answers” matrix with more details on the team’s approach
for each EQ. The primary data collection method yielded 49 in-depth semi-structured KilI’s and 188
responses from three online surveys with YES-Georgia stakeholders, including USAID staff from the

mission.
DESK REVIEW

The ET created a document library and collected relevant documents such as internal USAID concept
papers, activity reports, annual reports, the monitoring, evaluation and learning plan, the USAID/Georgia
Country Development Cooperation Strategies (CDCS), and other donor partners’ publications. The
quantitative research was carried out through a structured desk review of pertinent documents including
readily available literature, studies, and assessments conducted by donors, civil society, and the host
government. Figure | shows the distribution of materials reviewed by the ET during the desk review
segment of this evaluation. The ET reviewed 29 documents provided by USAID/Georgia as well
communications provided by the IP, including internal Facebook groups, photographs, and training
curriculum. The ET reviewed these materials to identify constraints in entrepreneurial activities, youth
employment, and women’s economic empowerment. The majority of publications contained in the
bibliography and relevant references were published within the last five years. Along with the desk
review, the assessment team generated a set of descriptive statistics for the YES-Georgia activity.
Following the completion of the desk review, the ET developed an EDR that was approved by
USAID/Georgia.

Figure |I. Document Review of YES-Georgia Materials



USAID

2 Country Level
Documents
2

Yes-Georgia
Reports
29

Total Number of Documents - 33

PRIMARY DATA COLLECTION

The primary data collection was conducted in the Georgian language for all respondents unless a
respondent requested the interview to be conducted in English. The electronic survey and Klls with
USAID staff were conducted in English. The ET developed and conducted three online surveys as a
pre-screening and data collection instrument before conducting the Klls. These surveys were structured
and utilized a combination of dichotomous questions i.e. Yes/No/Don’t Know, Likert scale (using a
5-point rating scale), and open-ended responses. The online surveys utilized the online platform Survey
Monkey. Two of the online surveys assessed and compared the experiences of beneficiaries of the three
training courses and mentoring support: Youth Enterprise Component, Buzz Georgia, and Crystal
Consulting. These surveys had two tracks of questions specific to beneficiaries who received micro
financing and beneficiaries of the training courses who did not receive micro financing. The third online
survey gathered data about prevailing internship policies, and staffing needs of the private sector, but not
necessarily through YES-Georgia or the HRHub network. The ET conducted semi-structured video
interviews with USAID staff, IPs, and selected beneficiaries to gather their perspectives and additional
information about the YES-Georgia process and activities. The list of key informants can be found in
Annex D.

SAMPLE SIZE

Sampling was not intended to be random, but rather, participants were chosen specifically for their
relationship to the activity, as in the case of USAID staff, partner staff, and Government of Georgia
officials. The YES-Georgia activity did not keep contact information for training participants nor the
internship participants, which meant the ET had to adjust its methodology to rely more extensively on

social media platforms to reach potential respondents. Thus, the majority of respondents were more



recent graduates of the trainings conducted from 2018-2020 rather than early participants from
20152017 who are not as active on social media and group Facebook pages. Figures 2—4 below
highlight the diversity of participants, capturing their group affiliations, self-identified gender and sectoral

focuses.

Figure 2. Stakeholder Affiliations

Implementing Intern Government Financial ~ Private Sector Academia USAID
Partner Institution

Figure 3. Respondents of Online Surveys Disaggregated by Sex

YES Buzz
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Figure 4. Internship Respondents of Online Surveys and Stakeholder Affiliations

42.31% B Representation of an International Organization in Georgia
B [ocal Private Business (Non-Financial Sector)
B Financial Institution (bank, MSO, insurance, leasing company, etc.)
B Non-profit educational, cultural or other religious organization
Business Association
B Government
19.23%
5.77%

Total Number of Participants = 52 People

ANALYSIS APPROACH

The mid-term performance evaluation includes a comprehensive Getting to Answers matrix (Annex C)
that maps the EQs to data sources and data analysis methods. The ET used descriptive statistics to
produce a quantitative overview of the YES-Georgia activities, including characteristics such as the
number of participants, regions, and in-country partners. The team used a manual review process to
extract key data such as keywords, quotes, or substantive information about activities from the

transcripts and notes.
THEMATIC AND CONTENT ANALYSIS

The team examined qualitative data from Klls and the online surveys to identify patterns, themes, and
trends relevant to each EQ to better understand context and meaning. When the ET found a
divergence in responses, it explored possible reasons for the divergence, using other respondent group
interviews and in some cases, conducting follow-up interviews with the [P staff and training
instructors/mentors. The ET coded its notes according to key themes of interest across the interviews.
Using these coded notes, the ET summarized the distribution, number, and average responses by theme

and respondents.
DESCRIPTIVE STATISTICS

Descriptive statistics provided simple summaries of the analyses the ET conducted as seen in Table 2 on
the following page. The team sought to visualize results whenever possible. Quantitative data sources

for descriptive analysis included the online surveys conducted to respond to all four EQs.






TABLE 2. DESCRIPTIVE STATISTICS OF QUALITATIVE DATA

DESCRIPTIVE STATISTICS (QUALITATIVE)

Male 15
Female 34
Total Number of Participants 49
Total Number of Interviews 32
Implementing Partner 17
Intern 6
Government 6
Financial Institution 9
Private Sector 5
EU 2
Academia I
USAID 3
TRIANGULATION

The ET made use of the various data sources through a triangulation process to enhance the credibility

of the analysis. Triangulation synthesizes multiple perspectives and leads to a fuller understanding of the

issues being studied. Data from various lines of inquiry including interviews, written documents,

analytical procedures, and other sources (e.g., the online surveys) were considered both separately and

together to develop findings and conclusions.

GENDER ASPECTS OF EVALUATION QUESTIONS

USAID evaluation policy guidance calls on Agency staff and ETs to examine EQs and processes from a

gender perspective. Gender aspects must be considered and incorporated during all phases of an

evaluation. The nature of the YES-Georgia mechanism means that direct beneficiary interventions were



directly correlated with gender outcomes because the Buzz Georgia activity was specific to females.
More than three-fourths of the Kll respondents and survey respondents, as seen in Figure 2 and Figure 3
above, were female. In line with USAID’s Gender Equality and Female Empowerment Policy and
Automated Directives System (ADS) 201, the ET considered gender-specific and differential effects of

the YES-Georgia mechanism, where relevant.

Of the 49 participants of the qualitative study, 34 were females and 15 were males. Furthermore, of the
136 respondents of YES and Buzz training participants, 108 were female and 26 were male (two

respondents preferred not to state their sex).

Figure 5. Sex Disaggregation of all Respondents
Will not specify...2

,

Online Survey Participants Qualitative Study Participants

STRENGTHS AND LIMITATIONS OF THE EVALUATION DESIGN

COVID-19 RESTRICTIONS LIMITED KEY INFORMANT INTERVIEWS AND FOCUS GROUP
DISCUSSIONS

The safety and security of the evaluation team and key stakeholders was of the utmost importance. The
planned field work and data collection was impacted by COVID-19 restrictions, which limited primary
data collection. No Klls or FGDs were conducted face-to-face with direct beneficiaries, key
stakeholders from host governments, private sector or not-for-profit organizations, or civil society
leaders in Georgia. The ET developed a remote data collection strategy that was included in the

Evaluation Design Report and approved by USAID/Georgia prior to conducting the interviews.

STRENGTHS



e Coverage: The 49 Klls and 188 survey respondents covered a broad range of stakeholders
from the 2015-2020 period of performance. The Klls provided perspectives from eight groups
of stakeholders: IP, interns, government, financial institutions, private sector firms, European
Union staff, academia, and USAID;

® Proximity and availability of respondents: All of YES-Georgia’s organizational and individual
stakeholders are based in Georgia so scheduling and accessibility did not present any
challenges and the ET was able to interview remotely almost all key informants selected

through the sampling process;

e Mixed methods: The evaluation design combined qualitative interview data, quantitative
survey data, quantitative activity data, formal process mapping, and thorough document
review to respond to the EQs. In coordination, the range of types of evidence fills gaps in
understanding, provided a robust understanding of YES-Georgia’s first five years, and

presented detailed evidence on which to make actionable recommendations; and

e Anonymity: As discussed in the background section, the ET granted each respondent
anonymity to gather open, honest feedback. This led to balanced conversations, with few
respondents sharing only positive or negative perspectives, and provided a nuanced view

into a complex mechanism.

LIMITATIONS

Challenges emerged in implementing the evaluation that limited the team’s ability to adhere to its
sampling framework of direct beneficiaries because the Crystal Fund did not have the financial and
human resources necessary to develop and maintain a monitoring or tracking system that allowed for
contacting 1,500 past participants of its training activities and internships to participate in the survey.
Thus, it was not possible to learn how many participants received funding for their businesses, whether
businesses remained operational, or if interns gained employment after the completion of their trainings.

The team made multiple efforts to mitigate these challenges and limitations, as noted below.

e Response bias: Key informants and online survey respondents were the primary sources of
information to answer the EQs. Although the ET attempted to triangulate as much of this
testimonial evidence as possible, these data are subject to personal biases, opinions, and
recollection. The ET identified, selected, and interviewed a broad range of stakeholders to
address this challenge. However, not every statement could be weighed against a similar or

counterexample to address potential response bias or gauge the magnitude of such bias;

e Information availability: To address the EQ related to the uniqueness and sustainability of

the YES-Georgia financing model, several variables were considered (including interest rates,



repayment schedules, collateral, and risk assessment), and the number of comparative
variables was estimated because of other lending facilities’ proprietary client information.
However, the ET attempted to collect information in a way that allowed for this type of
comparative analysis. To address the EQ related to internships, only six interns could be

identified and interviewed, which is a small sampling;

e Complex Environment: The activities included in the YES-Georgia activity represent a wide
array of socio-economic complexities that were viewed at a macro level. Entrepreneurial
and economic empowerment issues are highly complex and often fluctuate depending upon
the region, sector, and interlocutor. Youth and gender issues intersect with and sometimes
exacerbate other forms of social exclusion based on geography, ethnicity, sexual identity,

disability, and others; and

e Instrumental Bias: Guarding against instrumental bias was a consideration because many
beneficiaries and in-country partners were exposed to or participated in more than one
intervention, and their responses may have been influenced by participation in multiple

interventions.

EVALUATION TEAM

The ET consisted of the following members: Brenda Lee Pearson as Team Leader brings more
than 30 years of experience leading and conducting highly technical evaluations and sectoral assessments
for USAID, MCC, and World Bank. She is a globally recognized youth and gender subject matter expert
and has previously worked in Georgia. Dr. Maia Giorbelidze, Senior Evaluator, holds a Ph.D. in
Business Administration and possesses extensive experience in monitoring and evaluation, data analysis,
program design, planning, and implementation; she facilitated data analysis. Ms. Rati Gabrichidze,
Subject Matter Expert, is a senior finance expert with expertise in micro and SME financing, public
finance (municipalities as well as central government), developing business strategies and market surveys,
entrepreneurial trainings, and consulting and financing of micro-businesses. = Ms. Rusudan
Gogibedashvili, Logistician, supported the ET in scheduling informant interviews, disseminating

online surveys through social networks.
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3. FINDINGS AND CONCLUSIONS

This section discusses the evaluation’s major findings for each of the four EQs. Supporting evidence may
be found in the data visualizations generated through the Klls and surveys. The last section of the
report offers conclusions and recommendations based on these findings presented by evaluation

question.

EQ I: To what extent has the entrepreneurship training component helped to start new
businesses and increase the incomes of the trainees who did not receive financing through
YES-Georgia’s micro equity fund (and who account for approximately 90 percent of

beneficiaries)?

The YES-Georgia mechanism was intended to support and enhance USAID actions to create economic
opportunities and empower Georgia’s young people (ages |7-25) by enabling youth-led enterprises,
encouraging innovation, promoting entrepreneurship, and enhancing youth employability through skills
training, confidence building, and mentoring. The YES-Georgia youth enterprise and Buzz Georgia
training components were designed to develop the necessary skills for innovative, small-scale enterprises
in seven rural Georgia communities. The activity benefitted about 1,500 youth and women through
supporting new businesses and job creation. There was scant evidence of job creation by youth
entrepreneurs other than self-employment. According to Klls conducted with USAID and IP staff, there
are very few small to medium enterprises (SMEs) among the Crystal beneficiaries that can drive job
creation. The key informants and respondents noted many challenges related to youth entrepreneurship
and job creation related to skills, poor infrastructure in rural communities, lack of affordable and
accessible financing, and minimal networking opportunities. These challenges are summarized and

visually represented in the word cloud found in Figure 6.

Figure 6. Most Frequently Mentioned Barriers to Starting New Businesses and Job Creation
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The YES-Georgia’s overall goal is to train budding | The Importance of Monitoring and
entrepreneurs and to provide the necessary skills to obtain | Tracking Training Participants

finance for startup businesses. To this end, the training had The ET was not able to quantfy the

an overall positive impact on the participants that went | degree toe which the entrepreneurship

beyond their abilities to start new businesses. The | training helped to start new businesses

respondents highly valued YES-Georgia’s training and its because the “mplmlg frame was skewed to
more recent participants of the eight

perceived impact on attitudes, status, and confidence in | .. .ds of training. Again, the lack of a

addition to changes in income. monitoring or tracking system of
participants who graduated from the
In total 67 businesses were funded across Georgia as of | training limited overall data collection that
would indicate what percentage of
participants started new businesses or
still operating and 23 percent have failed. The table in | received funding thus the statistical

September 30, 2020; of these businesses, 72 percent are

Annex D summarizes the key data related to how many | analysis is limited to respondents.

businesses were started in each of the targeted municipalities and the operational status of these

businesses.

An important finding of the data analysis is that a higher ratio of males received startup loans and larger
amounts of loans, despite the fact that the majority of training participants are female. In other words,
there were a disproportionate number of female respondents included in the Klls and surveys. This

finding was confirmed in Klls with the IP staff, trainers, and Crystal Consulting.

“During the trainings, the participants gradually transform their idea into business proposal, and
at the end of the session, we have a pitching session. As observed, those who are more
self-confident and can better present the idea, they are selected for funding and in many cases,

men dominate in this regard.” Mentor, YES-Georgia

The ET conducted two sets of Klls with the training instructors and mentors to understand this
discrepancy. First, female participants performed worse in pitching their business proposals to
prospective investors and loan officers. According to the Klls, female youth were “less confident” and
“less forceful” in presenting their business plans. Second, there can be an inherent bias against
female-owned businesses or female-focused services and products, such as daycare, children’s activities,
grooming or hair salons, etc. According to the ET’s calculations, about 67 percent of the total
contractual loan amount of 403,684 GEL, was allocated to male participants of the training component,

as shown by ratio percentages in Figures 7 and 8 below.
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Figure 7. A Higher Ratio of Males than Females Received Business Startup Loans and Larger Loans

when the Respondents are Disaggregated by Sex

¢ T

Loan Amount Funded Businesses

Figure 8. A Higher Ratio of Females than Females Submitted Business Proposal but a Higher Ratio

of Males Received Business Startup Loans, as Disaggregated by Sex

20%
w
Submitted Proposal Received Funding

Figure 9 on the following page illustrates the operational status of new businesses as disaggregated by
sex. These statistics are derived from the ratio of male and female participants because overall, more
females are participating in the entrepreneurship training, e.g., the Buzz Georgia component was
comprised entirely of female beneficiaries. The sex-disaggregated data in the figure shows the number of
business startups that have failed, not yet started, operating, or in the early stages of minimum viable

product (MVP) development.
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Figure 9. Operational Status of New Businesses Disaggregated by Sex

50.17%

Failed Have not started Operating business Worked on MVP

H Female m Male

Only 10 percent of the training participants received financing through the Crystal Fund’s micro equity
loan facility through 2020.> The ET found that about 77 percent of participants who were able to access
loans saw an increase in their family income, whereas only 46 percent of participants who did not
receive financing saw an increase in family income as a result in the training. See Figure 10 below for an
indication of the percentage of increased income, which is followed by Figure | I, highlighting the gender

disaggregated changes in perception as a result of individuals’ business startups.

Figure 10. Percentage of Change in Income as a Result of Training according to Respondents

20.00%
My family income increased by 0-15%
16.67%

6.67%
1.52%

13.33%
My family income increased by 36-50% m

3.33%
My family income increased by >50% .0 00%

My family income reduced due to - 13.33%
business related expenses 0.00%

23.33%
My family income remained the same
56.06%

m Received Funding  mDidn’t Receive Funding

My family income increased by 16-35%

2 The MFO Crystal Fund did not make any loans prior to September I, 2020, which was the period of performance included in this mid-term
evaluation. The subsequent first quarter of fiscal year 2021 included 22 loan disbursements, but these are not included in this evaluation.
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Figure | |. Perceived Changes as a Result of Business Startup
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EQ 2: What changes, if any, are needed to the business model of the seven youth
entrepreneurs schools to ensure their financial viability and continuity after the life of the

program?

Currently, the IP does not have any specific plans for changing its business model after USAID funding
ends. The business model specifically targets rural youth and female entrepreneurs, which is a unique
target group. Beginning in January 2021, the direct beneficiaries of the training activities will be only
females due to the change in funding streams. Based on feedback from training participants, the
beneficiaries highly value the training curriculum. The instructors, however, noted that female
participants were less comfortable presenting their business plans in internal pitching sessions, which
may account for the lower proportion of females that received funding for their business startups.
Several key informants suggested that the curriculum would benefit from a more balanced integration of
soft skills topics and business proposal development that included more role-playing related to obtaining
financing. A summary of beneficiaries’ assessments of the training program can be found in Figure 12 on

the following page.

YES-Georgia adapted and improved its training curriculum to better reach rural youth and females. In its
first two years, the instructors of the Youth Entrepreneurial Training Component were volunteers
seconded from Crystal Fund staff who were later replaced by experienced instructors and mentors.
The curriculum also changed to include both soft skills training and business development and planning.
YES-Georgia’s annual and quarterly reports describe a range of achievements including how Crystal Fund

aligned its approach by integrating feedback from students and instructors; the IP also brought necessary
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private sector expertise from the Buzz Georgia franchise to target the business needs of rural women.

The majority of the participants rated the training curriculum as very strong.

Buzz Georgia adapted its curriculum in another important way. The most active women were selected
to serve as Ambassadors who helped recruit and mentor new participants. These Ambassadors
received additional financial training, but the lack of an overall monitoring system meant that the ET

could not assess whether these Ambassadors received more loans than non-Ambassadors.

“Even those youth, whose businesses failed, are the examples of success for me. They have
learned lessons and found a new sparkle to restart the journey. They started knocking on new
doors.” Mentor, YES-Georgia

A second factor that improved the training experience for some participants was the change in the
training platform and venue. From 2015-2020, trainings were held at Crystal Fund offices after hours,
which may have limited participation. In response to the Covid-19 pandemic, the training switched to an
online platform, which increased participation, especially among females. The Buzz Georgia participants
are older women (ages 16—49) and they found the new online platform easier for them because they
could download the curriculum at their convenience. The online platform has distinct advantages in
terms of women’s mobility and time-use considerations, although it may have adverse effects too.
Networking was consistently listed as an important catalyst to business development plans and remote

learning may diminish these important interactions with fellow entrepreneurs.

“In Buzz Georgia, we outline from the very beginning, that professional development and the
drive for personal growth is critical to business success, therefore, we aim to boost these
women’s personal confidence.” Mentor, Buzz Georgia

“As youth entrepreneurship school will be fully oriented on female participants, we might think
to test paid training program for males.” Chairman, Crystal Fund
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Figure 12. Beneficiaries’ Assessment of the Training Curriculum
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Based on its findings, the ET summarizes there is a very high level of participant satisfaction with the free
training. During the last five rounds of trainings, the number of beneficiaries per training round ranged
from 107 to 127 participants in 2019 and 2020. The participants who received financing experienced
much higher levels of satisfaction than those who did not receive financing. The greatest gaps in benefits
of those who received funding are related to networking advantages, where the deviation is about 40
percent to 26 percent and the ongoing benefits of mentoring and continued advisory services
experienced by those who received financing was more than double than those that did not receive

financing, as demonstrated in Figure 13 on the following page.

Figure 13. Beneficiaries Perceived Program Benefits
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The ET identified three types of entrepreneurial trainings offered in Georgia, but none of these trainings
are free and available to the YES-Georgia targeted beneficiaries. The key informants confirmed the

unique characteristics of the YES-Georgia activity.

“Our bank is oriented to offer one-day training to bank clients or their employees on specific
narrow topics, but it is not linked to additional funding or any other trainings.” Product owner,
Business Support Squad, MSME tribe, TBC Bank

“YES-Georgia is very unique program, | have not heard about other financial institutions or
training centers that have a comparable business model.” Operations Director, MFO MBC

“There is quite high competition for our grants . . . our training component is specifically
oriented on grant proposal development and we also have short trainings on specific topics like
foreign markets/export.” Head of Strategic Development and communication Department,
Enterprise Georgia

There are a few organizations that offer limited types of entrepreneurial training and support, which
include the following:
e Theoretical business administration course offered by accredited educational institutions;

e Support in developing grant proposals and narrowly defined grant opportunities offered by
government entities such as Legal Entity of Public Law (LEPL) Enterprise Georgia and LEPL
Georgia's Innovation and Technology Agency offered a one-time entrepreneurial training in
Zugdidi;

e Specific advisory services related to taxation issues, agricultural issues, other specific
industry or sectoral support for banking clients offered by banks and Micro-Finance
Organizations (MFOs);

e Fee-based business advisory services are offered by private educational institutions;
e Internally displaced women can access entrepreneurial training offered by UN Women;
e Social entrepreneurial training is recently being offered by some international donors; and

e Entrepreneurship curriculum and business accelerators for students (mostly in Thbilisi) are

primarily focused on theoretical and administrative aspects and less focused on financing.

Table 3 below compares the financial products offered by public, private, and non-profit institutions.

TABLE 3. COMPARISON OF LENDING FACILITIES IN TERMS OF AFFORDABILITY

AND ACCESSIBILITY OF LOANS
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NAME OF
FINANCIAL
FACILITY

ACCESSIBILITY

AFFORDABILITY

CAPACITY
DEVELOPMENT

AVERAGE
SCORE

YES Georgia
micro equity

facility

3.89

6.00

7.14

5.68

YES Georgia loan
facility

2.50

2.00

4.29

293

Enterprise
Georgia grant

facility

3.33

8.00

1.43

4.25

Enterprise
Georgia cheap

loan facility

4.00

1.43

2.18

Gita Grant facility

1.67

8.00

4.29

4.65

TBC-EBRD
(female-owned

startup) facility

3.89

0.00

1.43

1.77

BOG-EBRD
(female-owned

startup) facility

3.89

0.00

1.43

1.77

MFO Crystal
standard loan

facility

3.33

0.00

0.00

MFO MBC
standard loan

facility

3.33

0.00

0.00

MFO Credo
standard loan

facility

333

0.00

.43

1.59
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Il TBC bank 3.33 0.00 1.43 1.59
standard loan

facility

12 | Bank of Georgia 3.33 0.00 1.43 1.59
standard | oan

facility

This judgment is based on perception of respondents interviewed during the evaluation process

O=Least, 10=Most

The ET discussed two alternative business models with selected key informants: IP, training instructors

and mentors, and direct beneficiaries.
I. ALTERNATIVE BUSINESS MODEL: FEE-BASED COST RECOVERY MODEL

This alternative business model introduces potential cost-recovery through fee-based training services
that would be offered to a more diverse target audience and not limited to rural youth. Very roughly,
the estimated training cost per participant is 800 GEL (US$240). This cost does not, however, take into
consideration the value of Crystal Fund’s in-kind contributions related to administrative costs such as
rent, internet expenses, and trainers. The Crystal Fund staff served as Trainers of Trainers (TOT), which
has an estimated value of about three GEL (US$0.90) per round of training per participant, according to
the IP. The ET then tried to calculate the cost savings if the curriculum continued to be offered online

rather than returning to in-person courses based on the recent experience in 2020.

As a result of switching to an online platform, the operational costs of YES-Georgia youth trainings were
reduced in 2020 because the costs of renting training facilities, trainers’ payroll expenses, transportation,
and hotel accommodation for trainers decreased almost three-fold. In discussions with the Crystal Fund
staff, the ET estimated that the average cost per participant decreased from 31 GEL (US$9.40) to 12
GEL (US$3.60) per round of training in 2020. The savings in indirect costs are harder to estimate, but
there were reductions in back-office administration, mentors’ payroll expenses, communications, and
related administrative costs. The ET roughly estimates that indirect costs were reduced from about 77
GEL (US$23.30) to 56 GEL (US$17) per round of training per participant.

Based on available data provided by the IP, the ET estimates the total cost per beneficiary has decreased
from about 870 GEL (US$264) to about 635 GEL (US$192).> For comparison purposes, the average

monthly income per household in the same targeted rural areas is 961 GEL (US$291) and the average

* The ET arrived at this calculation based on inputs from the Crystal Fund Business Manager and other staff.

30




monthly income per person in rural areas is 301.6 GEL (US$91.4).* The median cost of university
tuition in Georgia is 2250 GEL (US$682) annually. Students are eligible to get a grant from the
government based on their performance on Unified National Examinations of Georgia (30 percent to

100 percent of tuition fee for all four years of bachelor’s studies).

In conclusion, the estimated cost per beneficiary (635 GEL or US$192) is very expensive for the target
group (rural youth and females) and would lead to a significant decrease of quantity demanded (of
training services) and the remaining demand would probably be from a different target group in Thbilisi
who have much higher levels of financial resources. There is also no evidence that increased marketing
and its associated expenses would increase participation. Fee-based training based on real costs is
out-of-reach for the currently targeted beneficiaries as was noted by the IP and its mentors, as noted

below:

“If this program requires payment, the demand might drop dramatically, or program might
end-up working with different segments of the market.” Mentor; YES-Georgia

2. ALTERNATIVE BUSINESS MODEL: CRYSTAL FUND EARNS DIVIDENDS BY SWAPPING
LOANS FOR EQUITY IN HIGH PERFORMING BUSINESSES

This second model is hypothetical at this early stage of investment in startup businesses. Crystal Fund
potentially could convert a portion of its loans into equity purchases of the highest performing
businesses, thereby earning money through its partial ownership of the businesses. For example, if
Crystal Fund transferred a portion of its loan in exchange for 10 or 25 percent equity of the small
business, there would be three options available for leveraging this equity: 1) Crystal sells its equity
stake to an outside investor, 2) the business “buys” business services and products from Crystal in
exchange for equity shares, and 3) Crystal increases its share of equity by providing second or third

rounds of funding in exchange for greater ownership of the businesses.

“The only way Crystal Fund can monetize on this program is through developing a new portfolio by
leveraging micro-equity funds or by offering scale-up loans at a higher interest rate.” Mentor;
YES-Georgia

In conclusion, two factors make it difficult to forecast the potential earnings under this business model.
First, the Covid-19 pandemic has caused great economic uncertainty and many small entrepreneurial
startups may have difficulty repaying their loans in 2021. Second, the medium-term repayment schedule
of micro-equity loans is unknown so there is not enough financial data available to estimate the potential

value of a debt-to-equity swap.

* Source: GEOSTAT (https://www.geostat.ge/en/modules/categories/50/households-income).
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EQ 3: To what extent are the two Yes-Georgia financing facilities—the Crystal MFO’s loan
facility (USD 2.5 million) and micro equity facility (USD 75,500)—accessible to and
affordable for their respective target beneficiaries? What changes, if any, are needed to the
design and size of the aforementioned two financing facilities (e.g., interest rates,
repayment schedule, average loan amount, etc.) to increase their accessibility and
affordability? Note: accessibility refers to the beneficiary's ability to obtain a loan in
support of a promising business idea despite the lack of collateral, documented revenues,
and credit history. Affordability refers to the beneficiary’s ability to repay a loan using

revenues generated from a startupl/existing business.

Based on a sample size of 84 respondents, the YES-Georgia participants stated that financing from the
Micro Equity Fund and Crystal MFO standard loan facility is both accessible and affordable to the
targeted beneficiaries based on data from the respondents. Participants who successfully complete the
YES-Georgia trainings are eligible to apply for zero interest loans with a grace period of three years
before repayment from the Micro Equity Fund. As seen in Figure 13, there is no comparable financial
product on the market that offers zero percent interest loans. Mentors and some other Kll respondents
contended that providing zero percent interest loans had advantages compared to grants because they

do not distort incentives and the behavior of beneficiary,

“Zero percent interest rate loan is healthier than grants because young entrepreneurs behave
more responsible . . . the zero percent interest rate loan forces the entrepreneurs to develop
good habits and adhere to a repayment schedule that is affordable too.” Mentor, YES Georgia

The Crystal MFO loan facility issued its first loans in the last quarter of FY2020, which was not included
in the period of performance covered by this evaluation. These 22 loans were so recent that the ET
could not access the viability of the business startups and whether the amounts of the loans were
sufficient to meet expressed business needs. Thus, the utilization rate of loans is difficult to calculate

due to Covid-19 and other factors.

According to the Chairman of MFO Crystal and Crystal fund Mr. Archil Bakradze, it is difficult to
delineate the composite costs of these two financial products to specify capital, inflation, default risks,
and loan administration costs, because interest rates are quite dynamic. Further, it was especially risky

to make loans to new businesses during the Covid-19 pandemic and ensuing economic downturn.

“The loan facility is in process of development . . . our approach is to disburse loans after we
mentor and educate our clients through consulting.” Executive Director; Crystal Consulting

Crystal Fund offers loans at the rate of 23 — 25 percent for the graduates of its training program. Based
on the ET’s research, these interest rates are competitive in the Georgian microfinance market, which
has rates ranging from 23 — 27 percent. The interest rate of the loan also depends upon the riskiness of
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each client, but because the borrowers are graduates of the training program, their loan should reflect a
lower default risk and loan administration cost than the average or standard loan offered by MFO
Crystal. Two factors determine the risk factors for lenders that influence interest rates:

I. These female clients will be extensively mentored by Crystal Consulting, which will improve
their decision-making skills and practices. Crystal Fund also will engage in more intensive
communication with these clients and therefore, monitor the progress of their businesses to

reduce the risk for Crystal MFO.

2. MFO Crystal expects demand for its financial products to grow and to disburse larger amounts
of loans to these clients compared to their current average loan size. As loan administration is

mostly fixed cost per loan, the processing cost per dollar value of loans is expected to decrease.

As seen in Figures 14 and 15 on the following pages, the sampling size of 84 respondents found the
Micro Equity Loans affordable and accessible as evidenced by 83 percent of the loan recipients who said
the process was simple. Some of the respondents received zero-interest loans from YES-Georgia and
other financial facilities. Of those that received these loans from other lenders, about 14 percent said

the interest rates were high and 10 percent said the collateral was high.

Figure 14. Affordability of Loans (Both YES-Georgia and other financial facilities)
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Georgia has a well-developed banking sector, but these traditional banks are risk-averse. It is estimated
that all but six percent of available financial capital is held by banks, which means there are very few
alternatives or financial institutes that offer venture capital and other financial products. The Bank of
Georgia and TBC Bank are offering new programs targeted towards female entrepreneurs to support
the development and implementation of business proposals; this program is financed by European Bank

for Reconstruction and Development (EBRD). Under this initiative, these two banks offer startup and
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standard business loans for women without collateral. EBRD is sharing the risk of default with Bank of
Georgia and TBC Bank and as a result startup loan rates are the same as standard business loans. The
grace period is up to one year before repayment and the maximum loan term is five years. Loans up to
40,000 GEL (US$12,121) can be disbursed without providing collateral. The Asian Development Bank
provided 60 million GEL (US$18.2 million) to Credo bank in 2019 to capitalize a loan program in local
currency that targets inhabitants of rural areas. The interest rates ranged from 23 — 27 percent from

these lenders.

As noted in Figure 15 on the following page, about 40 percent of respondents experienced no change in
access to financing while 57 percent experienced increased access to financing through donor-funded
programs or commercial banks. It is important to note, however, that half of the youth respondents
participated in only one of the two training curriculum modules that focused exclusively on basic
education and soft skills development. Therefore, the increase in levels of income may be a higher

percentage among those participants who completed both training modules.

Figure 15. Accessibility of Loans (Both YES-Georgia and other external financial facilities)

4

40% 30% 27%

Accessibility to financial Have increased access Have increased access to
resources has not changed to finances from state/donor finances from banks
funded programs

The ET frequently saw MFOs offering some types of discounts to their clients, but they are not reflected
in strictly “isolated” programs from the perspective of financial institutions. As financial products have
flexible prices these strategies are reflected “within these products” interest rate range and thus when a
company treats clients as less risky, price (annual effective percentages) are negotiated in favor of the

client as reported in the Kilis:
“In our industry it is common to negotiate interest rate on the loan products we are offering

based on the custom properties of the client and particular loan.” Operations Director, MFO
MBC
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“In my opinion there is no shortage to micro equity fund financing, those who are determined to
start business and show adequate effort and still get financing. However; having another round
of financing for successful startups could be interesting.” Trainer;, YES-Georgia

In summary, the ET found that financial products offered in Georgia are somewhat comparable to
Crystal MFO’s US$2.5 million loan facility in very broad terms. Several financial institutions (more
commonly offered by MFOs for their clients and offered by some banks for their SME clients) have
adopted a strategy of providing in-house business startup consulting services to clients or outsourcing
similar services for specific sectors. As a result, the estimated riskiness of these clients decreases, and
the scale of the business loans increases. These changes lead to lower risk assessments of the clients
and lower per dollar administration costs of these loans. Further benefits compound because these

same clients become more attractive to other financial institutions and have greater bargaining power.

EQ 4: To what extent could the internship program (which was discontinued in 2018) have
been designed differently to better meet the needs of the private sector? How could the
private sector be encouraged to participate in similar internship programs in the future

and contribute resources toward youth development/employment goals?

YES-Georgia supported on-the-job training and internship programs with 90 private sector companies; it
is estimated that about 200 youth participants obtained full-time employment following the completion
of the internships. To gauge the perception of companies on internship practices, the ET initiated the
online survey and disseminated the questionnaire through the HRHub network. Figure 16 below

outlines the internship sponsor categories as selected by the 52 respondents.

Figure 16. Survey of Internship Sponsors by Category of Respondents

4231% u Represer!tatlon of an Im:ernatl-onal F)rganlzatlon in Georgia
B [ocal Private Business (Non-Financial Sector)
B Financial Institution (bank, MSQO, insurance, leasing company, etc.)
B Non-profit educational, cultural or other religious organization
Business Association
B Government
19.23%
5.77%

Total Number of Participants — 52 People
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According to the 52 respondents who participated in the online survey and Klls, the internship activity
was not especially well designed, but at the same time was characterized as a very good initiative. The
internship activity was designed exclusively by the staff of Crystal Fund without inputs from the private
sector. These staff did not have insight into the specific employment needs of the private sector beyond
their own narrow knowledge of the financial sector. The second design flaw was the lack of preparation
of the interns, who had limited experience in professional work environments. There was not a good
match between the expectations of the employers and the interns. The private sector survey
respondents stated their need for qualified entry level employees (interns) but also needed these
individuals to possess a minimal level of technical skills in software applications like Microsoft Word and

Excel.

The private sector respondents expressed a willingness to support internship programs but suggested
there needs to be changes in the design before committing their participation. The private sector
respondents said that the “match-making” between sector specific needs and interns skills has to be
improved. They suggested that it would be valuable to produce a short-list of three candidates that
could be interviewed for selection, rather than just accepting one candidate. Secondly, there should be
an effort to verify the computer literacy skills of candidates. The respondents were more motivated by

the potential access to inexpensive labor than any potential corporate social responsibility benefits.

According to the online survey, there are two skill sets sought by sponsors of the internships. The first
set of soft skills is related to how the interns interact with colleagues. Private sector firms rated the
skills of being a team player and being able to communicate as highly important as 83 percent and 81
percent respectively. Other important skills related to problem solving, creating presentations, and

decision-making were also important, as seen in Figure 17 on the following page.

Figure 17. Survey of the Soft Skills most Valued by Internship Sponsors

Problem-solving skills
Presentation Skills
Decision-making skill
Being responsible
Development oriented
Negotiation Skills
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Prospective employers and sponsors of internships identified specific technical skills and familiarity with
standard software applications, such as Microsoft Excel, Word, and PowerPoint, as seen in Figure 18

below.

Figure 18. Survey of Technical Skills most Valued by Internship Sponsors

Math, Accounting
Business Analytics
Programming

The program developed an internship guide for business companies to support them in institutionalizing
the internship practices at their own companies. The workshop held for this purpose was valued by the

respondents.

“There was a three-day workshop that | participated in. It was very interesting and very
intensive. We worked on elaboration of the internship guide. Later; the document was shared
with us for feedback as well.” HR representative, private sector company

“The document integrating specific steps for introduction of internship at business companies
guided the private sector HRs to launch effective internship programs at their organizations.”
Representative of HR Hub

Furthermore, the project created the platform for the private sector and university career development
centers to sit together and discuss the existing gaps in internship supply-demand and matching. The
respondents emphasized the importance of such opportunities for further promotion of internship

practices among students.

“Participation in YES-Georgia gave us, the University Representatives, the possibility to sit
together with private sector companies and negotiate on terms of internship. It has never
happened before, as private sector companies have never compromised on their offers before.
This was the case, when we, both parties, attempted to match the demand of students and
employers and reduce the gap as much as possible.” Head of Career Development Center
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“The internship component was supplemented by the campaign in media, which supported the
information dissemination to a greater extent. For example, | can recall of several cases, when
private sector representatives, after listening the TV footage, approached the YES-Georgia
project representatives about the ways of being engaged in an internship program.” IP staff

As for the educational background demanded from interns, 92 percent of companies request at least a
bachelor’s degree from interns, and the roles interns are recruited for include assistants, credit officers,
administrative roles, etc. Of the 52 respondents who participated in the online survey, about 86 percent
of them stated that the internship programs offered by their firm or organization were either very

effective or effective, as seen in Figure 19 below.

Figure 19. Internship Sponsors’ Rating of the Effectiveness of Internship Programs

11.11%

38.89%

2.78% 0.00%
I
Very Effective Effective Neither Effective nor Ineffective Very Ineffective
Ineffective

In summary, the IP did not have a monitoring system in place that allowed the ET to assess the merits of
the YES-Georgia internship program in terms of matching interns’ skills to the work placement. Nor
was the ET able to assess how many of the YES-Georgia interns received employment upon the
completion of the internship program. Generally, based on the online survey, 92 percent of respondents
have hosted an intern in the last 10 years and 67 percent of the interns were placed in Thbilisi and the
urban peripheral. Furthermore, more than half of the respondents (53 percent) offer paid internships,
while 39 percent of the respondents offer both paid and unpaid internships. It is significant that 42
percent of the respondents hire one to five interns annually and || percent of the respondents said they

hire six to ten interns annually.
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4. RECOMMENDATIONS

Based on these findings and conclusions, the ET proposes the following recommendations for each of
the EQs.

EQ I: To what extent has the entrepreneurship training component helped to start new
businesses and increase the incomes of the trainees who did not receive financing through
YES-Georgia’s micro equity fund (and who account for approximately 90 percent of

beneficiaries)?

The ET had great difficulty obtaining data that showed how many new businesses were started and
continued to be operational because the IP does not maintain a monitoring system that tracks new
businesses or job creation that may have been created after the participants completed the training. The
ET estimates that 67 businesses were funded as of September 30, 2020 and 72 percent are still
operational while 23 percent failed. The next iteration of YES-Georgia should conduct semi-annual
surveys to solicit feedback from participants to understand the circumstances and variables related to
business successes and failures. Based on Klls and online surveys, the majority of the respondents
reported increased incomes, especially those who received financing from YES-Georgia or other MFOs.

Specific recommendations:

e Consider adapting a better monitoring and tracking system and conduct follow-up surveys
with past participants to gain insights into the reasons why some participants’ incomes
increased, and to understand the circumstances and variables related to business successes

and failures; and

e Uctilize the current Facebook groups to develop a platform to host and curate a Community
of Practice comprised of YES-Georgia alumni to build an ecosystem of rural entrepreneurs

who can support each other.

EQ 2: What changes, if any, are needed to the business model of the seven youth
entrepreneur schools to ensure their financial viability and continuity after the life of the

program?

The YES-Georgia business model delivers training to targeted groups and makes loans and financial
services available to participants who successfully complete the training. Related to the first component,
the training curriculum was adapted in two ways: 1) Crystal Fund’s in-house staff were replaced by more
experienced trainers and 2) the learning platform switched from in-person courses to an online platform
due to Covid-19, which resulted in higher female participation. If there is indeed an inherent gender

bias, it is critical to address this issue because all beneficiaries are female as of January 2021. As noted in
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the report, adjustments to the training curriculum should be an iterative and collaborative process that
addresses potential gender biases and weaknesses that may have prevented female entrepreneurs from

obtaining a proportional ratio of loans compared to their male counterparts.

The ET recommends that the IP modify its training curriculum and offer a blended learning approach of
using both online and in-person learning experiences when teaching students. Blended learning provides
more flexibility to working women who often have a heavy burden of domestic responsibilities during

the day. Crystal Fund should:

® Make the training more gender-sensitive and inclusive; ensure that trainers and mentors are
familiarized with women-focused businesses and businesses that cater to females and a

diverse customer base;
e Offer blended in-person and online courses to attract more female entrepreneurs; and

® Make the selection criteria for obtaining loans more transparent and standardized.

Although the participants expressed high levels of satisfaction with the training curriculum and
instructors, the IP should provide feedback to the instructors, mentors, and Crystal Consulting to

improve the curriculum as needed, perhaps focusing on more sector-specific offerings.

e Conduct a landscape survey of rural and Thbilisi-based private sector firms to assess the level

of demand for sector-specific trainings;

e Brainstorm with Crystal Consultants and other stakeholders to identify ways to improve the
loan applicants’ abilities to access affordable loans and adjust repayment schedules as needed;

and

e Conduct follow-up surveys to assess the status of participants who only participated in the
component of the training that emphasized basic education and soft skills and determine

whether participation in only this component led to business startups or job creation.

YES-Georgia training is unique in Georgia because no other competitors target the same rural youth and
women. Specific cost-recovery changes to the business model are not supported by evidence at this
time. The estimated actual cost per participant for the YES-Georgia training is too high to be recovered

by introducing a fee-based business model.

Aside from charging training fees to participants, there are other cost-recovery innovations that could

offset expenditures, but it is difficult to access accurately due to the Covid-19 pandemic and the
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unknown severity of economic repercussions in rural communities. The following interventions could

reduce the cost of trainings per participant but more research is required:

e Consider creating a corporate social responsibility incentive and outreach to the private
sector and other donors to contribute annual scholarships for this unique target group,

which would defray costs, increase visibility, and contribute to sustainability;
e Explore the feasibility of debt-equity swap for Crystal Fund’s high performing businesses;

® Develop a customized training curriculum in specific sectors in coordination with private
sector firms could be an incentive for investment in the future talent pool of employees in

addition to supporting entrepreneurs.

EQ 3: To what extent are the two YES-Georgia financing facilities—the Crystal MFO’s loan
facility (US$2.5 million) and micro equity facility (US$75,500)—accessible to and affordable
for their respective target beneficiaries? What changes if any are needed to the design and
size of the aforementioned two financing facilities (e.g., interest rates, repayment schedule,
average loan amount, etc.) to increase their accessibility and affordability? Note:
accessibility refers to the beneficiary's ability to obtain a loan in support of a promising
business idea despite the lack of collateral, documented revenues and/or credit history.
Affordability refers to the beneficiary’s ability to repay a loan using revenues generated

from a startup/existing business.

As noted in the findings, about 60 percent of the participants found the YES-Georgia micro equity loans
to be accessible.” Almost all of the participants who obtained loans though YES-Georgia found the zero
interest loans and repayment terms to be very affordable (before Covid-19). They also stated that the
size of the loan was adequate for their needs. Evidence suggests that zero interest loans are preferable
to grants because the grants issued by international organizations can lead to market distortions. The
ET does not recommend changes to the current zero interest rates or loan amount. As noted
elsewhere, the ET does recommend adjusting the loan repayment schedules due to the current context

of Covid-19 and economic downturn.

The findings indicate the zero interest micro equity loans and corresponding low collateral requirements
are a unique product in Georgia. The ET canvassed 12 financial institutions in Georgia and did not find

comparable alternatives to the YES-Georgia loan products and services. There are no comparable

® The findings and related recommendations are limited to the disbursement of micro equity loans because the Crystal Loan Facility did not

issue loans until after the period of performance covered in this mid-term evaluation.
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models that specifically target rural youth and offer zero-interest loans, which makes it important to

communicate and market the uniqueness of this activity to other potential investors or donors.

The ET does not have any specific recommendations for the Crystal MFO business model because there
was not sufficient data available; the first round of loans were issued after the period of performance

covered in this evaluation.

The ET estimates that additional funding from USAID and other donor partners in the amount of
US$500,000 would allow for significant changes to the business model. If such funding were to become

available, the ET recommends the following:

® Introduce two product lines of loans to distinguish between start-up and scale-up loans,
which vary in degrees of risk and adjust interest rates and repayment terms for business that

are operational for three years;

® Introduce new financial products such as blended loans/grants and provide assistance in
leveraging the Crystal Fund loans with grants offered by the Government of Georgia and

international donor partners; and

e Consider converting loans to grants in priority sectors like green energy, infrastructure, and

Information and Communication Technologies (ICT).

EQ 4: To what extent could the internship program (which was discontinued in 2018) have
been designed differently to better meet the needs of the private sector? How could the
private sector be encouraged to participate in similar internship programs in the future

and contribute resources toward youth development/employment goals?

More engagement with private sector firms and academia in designing the internship activity is critical in
developing a multi-sectoral approach for internships. The respondents provided very positive feedback
regarding the internship initiative but believed the activity was under capacitated. The private sector
stakeholders emphasized two important aspects of internships. First, the candidates should have some
understanding of how to work in a professional environment, which can be attained through soft skills
training. Second, the internships would be more results-driven if the placements better matched

technical skills to specific industry needs. Other suggestions include:

e Develop an online platform for candidates to submit their resumes and make it accessible to
both university career centers and selected private sector firms (adding some features and
preferences from both employers’ and employees’ side could help to increase the level of

matching automation);
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e Host semi-annual job fairs that introduce potential interns to various public and private job

opportunities, which were great networking opportunities according to former interns;

® More consideration should be given to understanding corporate culture, career mobility

within targeted sectors, human resource policies, and the work environment; and

e Link corporate social responsibility incentives to firms that sponsor internships such as

recognition and annual awards, tax incentives, etc.

GENERAL RECOMMENDATIONS

In addition to the recommendations stated above, the ET strongly urges that the IP hire a monitoring,
evaluation, and learning (MEL) senior consultant or fund a dedicated staff position to comply with
contractual obligations. The performance monitoring reporting requirements for the new W-GDP
funding are stringent and highly visible in USAID/Washington. It will be incumbent upon the IP to
provide timely performance monitoring data and analysis. Further, an experienced MEL specialist could

develop the platform for a Community of Practice comprised of YES-Georgia alumni.

The ET shared examples with USAID/Georgia of highly regarded W-GDP reports prepared by other IPs
that could serve as new reporting templates; the ET suggests that Crystal Fund modify its reporting

templates. Two recommendations:

e Encourage the IP to align future quarterly and annual reports more closely to the W-GDP’s
three pillars so that key performance indicators and results are more clearly reported, and
successes can be amplified within USAID and externally; see examples from current W-GDP

activities; and

® There is a missed opportunity to highlight Crystal Fund as a new partner for USAID under

NPI, therefore the NPI should be prominently mentioned in all reports.
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ANNEX A: SCOPE OF WORK

STATEMENT OF WORK

MID-TERM EVALUATION OF USAID’S YES-GEORGIA PROGRAM IN GEORGIA

. EVALUATION PURPOSE AND USE

Award Number: Cooperative Agreement No. AID-114-A-15-00009
Award Dates: 09/02/2015-02/01/2024

Funding: $1,540,000

Implementing Crystal Fund

organization:

Agreement Officer’s Anna Chaus
Representative (AOR):

Alternate AOR: Phillip Greene

The evaluation Contractor must provide non-personnel services for a mid-term performance evaluation

of the Supporting Youth and Women Entrepreneurship (YES-Georgia) Program in Georgia.

The results of the evaluation will be used by USAID/Georgia for improving ongoing interventions in the
areas of youth and women economic empowerment, enterprise development, and public-private
partnerships. In addition to helping refine the implementation approaches in the remaining years of the
YES-Georgia activity, the evaluation will also inform the implementation of the Mission’s new industry-led

skills development program.

The primary audience of the evaluation will be USAID/Georgia’s Economic Growth (EG) office and the
YES-Georgia implementing partner (Crystal Fund). The results of the study will be shared with local
stakeholders (Ministry of Education, Ministry of Economy and Sustainable Development, partner NGOs,

etc.,) and other donors working in this area.
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2. SUMMARY OF SPECIFIC TECHNICAL REQUIREMENTS

The Contractor must ensure that the evaluation team completes the following tasks and provides the

following deliverables within the terms defined by the contract:

e Conduct initial teleconference with USAID/Georgia to discuss the upcoming work.

e Provide a draft evaluation design and work plan (including meeting schedules and data
collection instruments) to USAID for review and comment two weeks prior to the

fieldwork.
® Incoming briefing with USAID management to present the detailed evaluation design.

e Conduct the evaluation in accordance with the USAID-approved evaluation design and work
plan. This includes weekly check-in calls with USAID/Georgia to ensure all work is
proceeding smoothly and address any outreach challenges the evaluation team may be

experiencing.

e Recommendations Co-creation session with USAID Mission to formulate/refine evaluation

recommendations.

e Outgoing briefing with USAID management to present the matrix of preliminary

findings/conclusions/recommendations of the evaluation.

e Provide a final evaluation report to USAID in accordance with Reporting Guidelines under
Section 9 - Deliverables. The evaluation report should follow the “Criteria to Ensure the

Quality of the Evaluation Report” of the USAID Evaluation Policy.

e Submit USAID-approved evaluation report to Development Experience Clearinghouse
(DEC) within 30 calendar days following the acceptance of the report by the USAID
Contracting Officer’s Representative (COR.)

e Submit quantitative dataset, if collected, in a machine-readable format to the Development
Data Library (DDL) as per USAID’s Open Data Policy at least five workdays prior to the end

date of the evaluation contract.

3. BACKGROUND

Reforms in the educational system, labor market, and wider economy have improved the conditions for
young people in recent years, but Georgia’s youth still struggle to participate in the economy. Young
people experience an unemployment rate that is three times higher than that for those 30 and older, and
much of what counts as youth employment is rural, agricultural, and subsistence in nature. To respond
to the challenge, on September 2, 2015 USAID/Georgia signed Cooperative Agreement No.
AID-114-A-15-00009 with Crystal Fund to implement the “Youth Entrepreneurial Skills for Advancing
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Employability and Income Generation Program in Georgia” (YES-Georgia) program. The program was a
joint initiative of Crystal Fund, PH International, and JSC MFO® Crystal with $350,000 in USAID funding
and $93,000 in cost share from MFO Crystal, with a 30-month implementation period, until January
2018.

At the inception, the goal of the program was to create economic opportunities and empower Georgia’s
young people (aged 17-25) by enabling youth-led enterprises, encouraging innovation, promoting
entrepreneurship, and enhancing youth employability through skills training, confidence building, and
mentoring. This was achieved through the following interventions: |) Youth entrepreneurship training
program that included “Training of Trainers” and training of beneficiaries; 2) Youth-led start-up financing
program that included no-interest and semi-equity financing; 3) Youth internship program within private
companies; and 4) JobFest program, a joint initiative with Georgia’s line ministries, which brought
hundreds of youth representatives and dozens of public and private companies together to offer young

people internship and job opportunities.

On September 30, 2017, PH International’s contract ended, and Crystal Fund and JSC MFO Crystal
continued the program implementation. In July 2018, USAID approved a 30-month, $350,000 time- and
cost-extension of the program. This extension expanded the scope to also target public and private high
school students to implement the Junior Achievement Georgia (JAG)’s business skills education
curriculum. JAG joined the program as a subcontractor to work with schoolchildren on business
educational issues. Thus, the program became a 60-month activity with a total USAID estimated cost of
$700,000 and $155,500 cost-share from MFO Crystal. The expanded program had a new scheduled
completion date of January |, 2021 and was called YES-Georgia Phase Il. Accordingly, the goal of the
YES-Georgia program Il Phase was broadened to increase opportunities for self- or waged employment

of Georgia’s youth aged 14-28.

With the extension, the program continued implementing a targeted system of training in
entrepreneurial and business skills and operating a Youth Micro Equity Fund providing capital to young
people to establish and develop new small businesses. The course curriculum was presented in a
classroom setting, packaged along with take-home materials, and subsequently incorporated into an
online web-portal. Those that were not able to participate in a classroom program were able to access
the online Youth Academy (http://crystalcrowd.ge), which combined the Youth Entrepreneurs’ Network
and crowd-funding platform. Following these intensive training courses, graduates prepared and

submitted their business proposals to an investment committee. As a result, promising start-up

¢ PH was responsible for building curriculum, monitoring and adoption of the key components of YES-Georgia: “Youth Enterprise” and
“Employment Guide to Internships” modules. Crystal Fund was responsible for overall program management, implementation, monitoring,
evaluation, and financial reporting. JSC MFO Crystal was responsible for adopting Youth Enterprise module, establishing Youth Micro Equity

Facility, co-financing of projects and providing follow-up mentoring.
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enterprises received funding from the Youth Micro Equity Fund, launched new businesses, and provided
employment opportunities to other young people. It organized special workshops for human resource
managers to enhance their knowledge and motivation to design sustainable youth internship programs
within private businesses. The Government of Georgia-supported JobFest events informed youth about
this major internship initiative. These efforts linked young professionals to over hundred private sector

companies and resulted in new employment and internship opportunities.

YES-Georgia’s partner, JAG, supported the development of business skills of high school students ages
I4—16. Since the start of the component in 2018, JAG has developed Georgian version of the “Be
Entrepreneurial” program and introduced it to 30 high school teachers from various regions of Georgia.
As a follow up to the training, teachers designed their own schedule and conducted the full course of
the “Be Entrepreneurial” training at their schools. Overall, more than 500 schoolchildren benefited from

this component.
Since the start of the project, YES-Georgia has achieved the following results:

e Established an innovative institutional model for the delivery of entrepreneurial skills and
startup financing to youth and women by institutionalizing a network of Young
Entrepreneurs’ Schools in seven cities of Georgia (Tbilisi, Gori, Kutaisi, Zugdidi, Batumi,
Akhaltsikhe, and Telavi).

e Supported more than 3,000 young entrepreneurs and professionals, roughly 60 percent of

whom are women.
e Provided professional skills training to nearly 1,000 young people.

e Assisted more than 200 young people (following the completion of the intensive
entrepreneurship training program) to develop business plans and submit their business

proposals to Crystal’s investment committee for funding.

e Created 55 start-up businesses run by young entrepreneurs by providing no-interest loans
(the first payment is due from entrepreneurs to the MFO Crystal after two years since
business startup, and fully paid back by the end of year four) and equity investment through
YES-Georgia’s Youth Micro Equity Fund. All businesses are currently operational and employ

63 people.

e Mobilized $230,000 from private and public funds to support youth-owned microenterprises

and startups.

o Developed a viable youth mentorship program that provides continued support to

YES-funded start-ups.
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e Established a special program to promote entrepreneurship in 30 schools, benefitting more
than 500 schoolchildren.

e Supported on-the-job training and internship programs with 90 private sector companies.

As a result, more than 200 youth participants have obtained permanent employment.

In July 2019, the project was competitively selected to receive additional funding of $840,000 through
the White House-led Women’s Global Development and Prosperity Initiative (W-GDP). Thus, the
project received another cost extension to further Georgia's economic development with the
participation of women. The program was renamed to Supporting Youth and Women Entrepreneurship
Program (YES-Georgia), now focusing on women (with an expanded age range of 28 to 49) and aiming
to increase women’s soft skills necessary to plan and manage a business. JSC MFO Crystal cost-share
increased by 195,000, reaching $350,500. The cost-share from Crystal MFO is used for co-financing
young women entrepreneurs’ business initiatives, co-funding the development of advisory and electronic
services for women and supporting women’s capacity-building initiatives. The program’s time span is

now extended until the end of January 2024.

The newly expanded YES-Georgia supports economic growth and empowers Georgia’s youth and
women by encouraging innovation, promoting entrepreneurship, and enhancing youth and women
employability. The program provides emerging entrepreneurs and professionals with skills development,
business training, mentoring, and access to finance. The activity also addresses the gender disparities
prevailing in financing of the small and medium enterprise (SME) sector. With the additional funding
from W-GDP, the program has renewed its focus toward supporting women, launching new activities
designed to meet the needs of women entrepreneurs. Through 2024, YES-Georgia will provide more
than 2,500 women with business management training, access to legal and accounting services,
mentoring and networking opportunities. The program’s goal is to increase the number of women who

become and succeed as entrepreneurs.
The recently expanded program supports the following three components:

Youth Enterprise component will support young women’s (ages |6—28) entrepreneurship development

and capacity-building by improving their access to finance, knowledge, and expertise, and by delivering
“Youth Enterprise” training to women from all regions of Georgia. Authors of best business proposals
will compete for equity financing and receive mentorship and capacity strengthening support from MFO
Crystal and Supporting Youth and Women Entrepreneurs program. The total size of the Micro Equity
Facility is $75,000, which will benefit 30 women.

The Buzz-Georgia component will increase women’ soft skills necessary to plan and manage a business

through “Buzz-Georgia” facility, specifically targeting women in remote regions of Georgia. Buzz-Global
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is a fully equipped, traveling mini-van that offers training sessions in Georgia’s remote areas, making
education mobile and localized. It introduces women to concepts of savings, financial planning,

networking, business skills, and personal development.

Advisory/Mentorship Services component will provide access to finance as well as business advisory,

mentoring and coaching services to women entrepreneurs receiving financing from MFO Crystal.
Business loans to women will include the elements of management, sales, business development,
coaching, personal empowerment, and financial education. Interest rates on these loans will be at least 5
percent less than the market rate currently offered to micro-entrepreneurs. Beneficiaries will receive
advice and mentoring not only at the MFO Crystal’s branches, but also on the spot as the mentors will
be visiting women entrepreneurs at the location of their businesses. Beneficiary women will also benefit
from networking sessions and workshops specifically designed for their needs. The component will also
include the development of a special web and mobile application, which will increase entrepreneurs’

productivity and save their time for record-keeping, accounting and reporting tasks.
The program will achieve the following goals by FY 2024:

® Increase access to quality education, training, and market opportunities for 2,500 women
(1,500 women from Buzz-Georgia component, 500 young women from YES-Youth

Enterprise component, and 500 recipients of Advisory/Mentorship Services component)

® Increase access to finance for 530 women entrepreneurs (30 from YES-Youth Enterprise

component and 500 from Buzz-Georgia and/or Advisory Services component)

® Increase the volume of capital lent to female entrepreneurs by MFO Crystal ($2.5 million in

total)

® Increase the size and significance of capital accessed by female entrepreneurs (from an

average loan size of less than $2,000 to an average loan size of $5,000)

e Empower women as reflected by growing acceptance among men and women of female
entrepreneurship (80 percent of participants reporting increased agreement with the
concept that males and females should have equal access to social, economic, and political

resources and opportunities)

4. KEY EVALUATION QUESTIONS TO BE ADDRESSED

The purpose of this mid-term performance evaluation is to determine the effectiveness of specific

programmatic approaches, which are referenced in the evaluation questions below, in achieving intended
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life-of-program results and to provide recommendations on corrective actions and new directions for

the remaining years of program implementation.
Evaluation should address the following specific questions:

I. To what extent has the entrepreneurship training component helped to start new businesses and
increase the incomes of the trainees who did not receive financing through YES Georgia’s Micro

Equity Fund (and who account for approximately 90 percent of beneficiaries)?

2. What changes, if any, are needed to the business model of the seven Youth Entrepreneurs

Schools to ensure their financial viability and continuity after the life of the program?

3. To what extent are the two YES Georgia financing facilities—the Crystal MFO’s loan facility
($2.5 million) and Micro Equity Facility ($75,500)—accessible to and affordable for their
respective target beneficiaries? What changes if any are needed to the design and size of the
aforementioned two financing facilities (e.g., interest rates, repayment schedule, average loan
amount, etc.) to increase their accessibility and affordability? Note: Accessibility refers to the
beneficiary's ability to obtain a loan in support of a promising business idea despite the lack of
collateral, documented revenues and/or credit history. Affordability refers to the beneficiary’s

ability to repay a loan using revenues generated from a startup/existing business.

4. To what extent could the internship program (which was discontinued in 2018) have been
designed differently to better meet the needs of the private sector! How could the private
sector be encouraged to participate in similar internship programs in the future and contribute

resources toward youth development/employment goals?

5. METHODOLOGY

The Mission is looking for the Contractor to suggest the best methods that minimize bias and provide

strong evidence.

The Contractor is expected to suggest the use of various data collection and analysis methods, both
quantitative and qualitative, including document review, key informant interviews, focus group
discussions, direct observation, survey instruments (if applicable), etc., with program stakeholders,
beneficiaries, the Government of Georgia, the private sector, and other players. The methodology for
any evaluation process that involves the selection of participants (e.g. surveys, focus groups, interviews)
must be clearly explained and justified. For example, for a survey or mini-survey (if proposed), the
number of respondents and their selection process should be explained and justified. The same is true

for key informants, focus group discussions, and other methods as well. Selected respondents should be
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representative of women, youth, and vulnerable groups, where appropriate. The Contractor must
conduct a desk review of YES-Georgia related documents, which will help identify areas that merit
closer attention once the team begins its fieldwork. Reading materials will be available to the team prior

to their arrival.

The Contractor must develop a detailed evaluation design and a workplan, including data collection plan
and drafts of data collection tools. A draft of the workplan and evaluation design must be shared with
USAID COR for review two weeks prior to the fieldwork. The plan will then be presented to the
Mission during the in brief in more detail. The evaluation design must include the evaluation matrix (an
illustrative evaluation matrix for this study is given below). The evaluation design must explain how the
evaluation Contractor intends to conduct the study in detail, including a detailed description of one or
more proposed methodologies as well as limitations of proposed methodologies. It must explain in
detail what methods will be used to obtain answers for each evaluation question. The design must also
explain how the proposed methodology (mix of methods) to conduct the study generates evidence to
ensure rigor and reliability of results; and how and why the proposed methodology will minimize bias.
The evaluation design must also include the data analysis plan for each question, draft questionnaires (to
be included as an attachment), and other data collection instruments or their main features, criteria for
assessing responses to evaluation questions, known limitations, and a dissemination plan. The evaluation

design might also include specific sub-questions for each evaluation question, where needed.

Again, the methods described herein are only illustrative and USAID expects that the Contractor will
suggest the best methods that would generate most reliable and evidence-based answers to the key

evaluation questions.
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Illustrative evaluation matrix:

Research Question

Data Source

Methodology

1. To what extent has the
entrepreneurship training
component helped to start new
businesses and/or increase the

Activity documentation: program description, quarterly and
annual reports, M&E plan, results framework, workplans,
sub-awards documentation.

Document
reviews (e.g. to
compare achieved
results and set

. . . ® Project staff
incomes of the trainees who did ) benchmarks.)
not receive financing through e Crystal MFO staff Direct
YES-Georgia’s Micro Equity Fund .
8 aurty ® YES-Georgia TA and training beneficiaries Observation/ Key
(and who account for
. v 90 ¢ . Informant
appro.X|_ma!te y 90 percent o e Trainers and mentors Interviews / Focus
beneficiaries)? ) G Di .
e Representatives of sub-contractors roup DIscussions
and/or
e Private sector partners Mini-Survey with
e Academic institutions identified data
sources.
2. What changes, if any, are needed to | Program description, quarterly and annual reports, M&E plan, Document
the business model of the seven results framework, workplans, sub-awards documentation, reviews
Youth Entrepreneurs Schools to financial statements, projections, enrollment and attendance Direct
ensure their financial viability and records and other documentation for Youth Entrepreneurs .
o ) Observation/Key
continuity after the life of the Schools
5 Informant
Sub « Group Discussions
e Sub-contractor sta and/or
e Crystal MFO staff Mini-Survey with
® Youth Entrepreneurs Schools staff, including
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finance/administration staff and instructors

identified data

o sources.
e Youth Entrepreneurs School beneficiaries/students
e Ministry of Education and municipal governments
e Private sector and academia
3. To what extent are the two Program description, quarterly and annual reports, M&E plan, Document
YES-Georgia financing results framework, workplans, sub-awards documentation, reviews
facilities—the Crystal MFO’s loan financial statements and projections for Youth Micro Equity Direct
faC|I.|ty ($2'.'5 million) and Micro Facility and Frystal s loan capital a.nd related manu.als,' Observation/Key
Equity Facility documentation for funded and rejected grant applications and Informant

($75,500)—accessible to and
affordable for their respective
target beneficiaries? What changes
if any are needed to the design and
size of the aforementioned two
financing facilities (e.g., interest
rates, repayment schedule, average
loan amount, etc.) to increase their
accessibility and affordability?

business plans submitted by YES-Georgia beneficiaries, external
reports about Georgia’s financial and non-bank financial sector
including demand and supply/statistics/rates, etc.

Project staff
Sub-contractor staff
Crystal MFO staff, including loan officers

Micro Equity Fund staff, including fund managers and
others

Commercial banks and microfinance organizations
Private sector

YES Georgia’s sub-grant, loan and equity financing
beneficiaries

YES Georgia TA and training beneficiaries, including
rejected loan applicants, as well as those who

Interviews / Focus
Group Discussions
and/or
Mini-Survey with
identified data
sources.
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completed or applied for the training but did not
submit a loan application

Financial sector experts

4. To what extent could the internship
program (which was discontinued
in 2018) have been designed
differently to better meet the needs
of the private sector? How could
the private sector be encouraged to
participate in similar internship
programs in the future and
contribute resources toward youth
development/employment goals?

Activity documentation: program description, quarterly and
annual reports, M&E plan, results framework, workplans,
sub-awards documentation.

Project staff
Sub-contractor staff
Beneficiaries of YES Georgia’s internship program

YES-Georgia beneficiaries including grantees, TA and
training recipients, Community-based organizations

Employees of the Ministry of Economic Development,
Ministry of Education, representatives of local
governments of beneficiary municipalities, other
relevant state agencies and ministries

Private sector businesses and public sector partners
who hosted or participated in the YES Georgia’s
internship program, including HR staff and management

Other private and public sector organizations

Partner academic institutions participating in the
internship program

Document
reviews (e.g. to
compare achieved
results and set
benchmarks.)

Direct
Observation/ Key
Informant
Interviews / Focus
Group Discussions
and/or
Mini-Survey with
identified data
sources.
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6. WORK LOCATION
Thilisi, Georgia’s regions

To conduct meetings and interviews, the Contractor may need to travel to Tbilisi and to some of
YES-Georgia-targeted communities located in the Samegrelo, Kvemo Kartli, Shida Kartli,
Samtskhe-Javakheti, Mtskheta-Mtianeti Regions and Ajara municipalities. Due to COVID-related travel
and other restrictions, virtual meetings and remote supervision by the Evaluation Team Lead may be

authorized.
7. EVALUATION SCHEDULE

The following levels of effort are illustrative and should serve only as an example of the staff, which may
be mobilized under this Contract. These levels may not reflect the actual level of effort contracted, and

the Contractor will be expected to submit its own estimate of the level of effort needed to fulfill the

objectives.
# of Work |# of Days for | Total # of Work Days
Days in | Preparation and /Consultant
Country Report Writing
International  Technical | 25 30 55 (plus 2 travel days)
Expert — Team Leader
Evaluation Expert 25 30 55 (plus 2 travel days)
Local Consultant 20 9 29

A six-day work week will be authorized in Georgia with no premium pay.

Timing (Anticipated Proposed Activities
Month or Duration)

TBD Initial teleconference with USAID/Georgia
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TBD Document review, preparation work and finalization of the
evaluation design and workplan

TBD Submission of the draft workplan and evaluation design to

USAID

TBD Team leaves for Georgia, fieldwork begins

TBD Submission of the final workplan/evaluation design to USAID

TBD In-brief with USAID Mission

TBD Fieldwork continues

TBD Co-creation meeting with the USAID Mission

TBD Out-brief with Mission, end of fieldwork, team departs Georgia

TBD Data analysis and report writing

TBD Submission of the draft evaluation report to USAID

TBD Submission of the revised evaluation report to USAID
Note: As needed, there may be several rounds of review of the
draft evaluation report by USAID prior to finalizing/approving
the report

8. PROJECTS DOCUMENTS FOR REVIEW

Relevant reports and other project documentation will be provided by the Mission to the Contractor

prior to travel to Georgia. The evaluation contractor shall initiate Washington-based work by reading

reports and familiarizing him/herself with the program. These documents are:
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e Program Description for the YES-Georgia program
e YES-Georgia Implementation Plan(s)

e YES-Georgia quarterly and annual reports

e M&E plans and performance data tables

e |Initial list of in-country contacts

e Other reports and papers, as applicable.

9. DELIVERABLES

The contractor will be required to provide USAID with the following deliverables:

a.

Final Work Plan and Evaluation Design: Final Work Plan and Evaluation Design document for the
evaluation shall be completed by Contractor and presented to the COR two weeks prior to the
team’s arrival in country. The evaluation design will include a detailed evaluation design matrix
(including the key questions, methods and data sources used to address each question and the
data analysis plan for each question), draft questionnaires and other data collection instruments
or their main features, known limitations to the evaluation design, and a dissemination plan. The
final design requires COR approval. The work plan will include the anticipated schedule and
logistical arrangements and delineate the roles and responsibilities of members of the evaluation

team.

In-brief with the mission: will be held within five days of the team’s arrival in country. This will

be a maximum of 30-minute PowerPoint presentation of the plan, namely, how the questions
asked in SOW will be answered. Prior to in brief, the evaluation team may have working
meeting/s with Evaluation Contract COR and YES-Georgia AOR to discuss the details of the

design.

Conduct fieldwork: The in-country evaluation must expand upon the analysis in the desk review
and in the facilitated discussion through methods proposed by the evaluation team that might
include interviews with focus groups of sub-contractors, beneficiaries or end-users, Georgian

government, private sector entities, field visits, and mini-survey, if proposed.

Recommendations co-creation meeting: After finishing the fieldwork, the evaluation team must

participate in a co-creation session with USAID Mission, including the Evaluation Contract COR
and YES-Georgia AOR, to produce a set of recommendations. Prior to the co-creation
session/meeting, the evaluation team must summarize and submit to USAID a matrix of

preliminary evaluation findings/conclusion/recommendations. The co-creation meeting/session
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will serve to review the matrix and jointly formulate/refine evaluation recommendations.
However, the evaluation team maintains complete editorial authority with regard to the

evaluation recommendations section of the Final Evaluation Report (see deliverable (g) below).

e. Mission out-brief: The evaluation team must present an outline (in bullets, possibly in power
point or as a handout) of the evaluation report with general findings, conclusions, and
anticipated recommendations to USAID Mission Management and other interested USAID staff

at the end of their visit in Georgia.

f. _Draft reports: The Contractor must submit to COR a draft report within 20 working days of
completing the out-briefing with USAID. This document must explicitly respond to the
requirements of the SOW, answer the evaluation questions, be logically structured, and adhere

to the standards of the USAID Evaluation Policy.

g. Final Evaluation Report: The Contractor must incorporate USAID’s comments and submit the

final report to COR within five (5) working days following receipt of the final batch of USAID’s
comments on the draft report. The Contractor will make the final evaluation reports publicly
available through the Development Experience Clearinghouse at http://dec.usaid.gov within 30
calendar days of final approval of the formatted report with USAID consent. In case it is
determined that the full report includes sensitive information, the Contractor must produce a

“sanitized” version for submission to DEC; the latter also requires COR’s clearance.

h. All records from the evaluation (e.g. interview transcripts and summaries, focus group
transcripts, code books, etc.) must be provided to the evaluation COR as requested. All
quantitative data collected by the evaluation team must be provided in an electronic file in a
machine-readable format. The data should be organized and fully documented for use by those
not fully familiar with the program or the evaluation. USAID will retain ownership of the survey
and all datasets developed. In addition, the dataset must be submitted to the Development Data
Library (DDL) as part of USAID’s Open Data Policy.

Reporting Guideline
The illustrative format for the final evaluation report is as follows:

I. Executive Summary—summarizes key points, concisely states the purpose, background of the
project, main evaluation questions, methods, findings, conclusions, recommendations and any

lessons learned; should be sufficiently detailed, yet brief, to serve as a stand-alone product (3-5

PP)

2. Introduction—state the purpose, audience, and outline of the evaluation (| pp)

3. Background—provide a brief overview of the project and the study implemented (1-2 pp)
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4. Methodology— the evaluation methodology shall be explained in the report in detail.
Limitations to the evaluation shall be disclosed in the report, with particular attention to the
limitations associated with the evaluation methodology. Greater detail can be included in the

appendices (2-3 pp);

5. Findings/Conclusions/Recommendations—explicitly answer each evaluation question; the report
should distinguish between findings (the facts), conclusions (interpretation of the facts), and
recommendations (judgments related to possible future programming) (10—15 pp); however it

should be clear what is the link between them;
6. Lessons Learned (if not covered in findings, conclusions and recommendations) (2—-3 pp);

7. Annexes—annexes must include this statement of work and its modifications (if any); any
“statements of differences” regarding significant unresolved difference in opinion by funders,
implementers, and members of the evaluation team; a glossary of terms; sources of information,
properly identified and listed; clear documentation of schedules, meetings, interviews and focus
group discussions, and any tools used in conducting the evaluation, such as focus group scripts
or questionnaires, checklists and discussion guides used; and signed disclosures of conflict of

interest. The evaluation design should also be attached to the report.

The report format should be presented in Microsoft Word and use |2-point type font throughout the
body of the report, using page margins |” top/bottom and left/right. The body of the report should
ideally be within 20-25 pages, excluding the executive summary, table of contents, references and

annexes. The final report must follow USAID branding and marking requirements.

Per the USAID evaluation policy, draft and final evaluation reports will be evaluated against the following

criteria to ensure the quality of the evaluation report.
e The evaluation report should represent a thoughtful, well-researched and well-organized
effort to objectively evaluate what worked in the projects, what did not and why.
e Evaluation reports shall address all evaluation questions included in the statement of work.
® The evaluation report should include the statement of work as an annex.

e Evaluation methodology shall be explained in detail, and all tools used in conducting the
evaluation such as questionnaires, checklists and discussion guides will be included in an

Annex in the final report.
e Evaluation findings will assess outcomes and impact on males and females.

e Limitations to the evaluation shall be disclosed in the report, with attention to the

limitations associated with the evaluation methodology (selection bias, recall bias,
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unobservable differences between comparator groups, etc.).

e Evaluation findings should be presented as analyzed facts, evidence and data and not based
on anecdotes, hearsay or the compilation of people’s opinions. Findings should be specific,

concise and supported by strong quantitative or qualitative evidence.
® Sources of information shall be properly identified and listed in an annex.
® Recommendations shall be supported by a specific set of findings.

e Recommendations shall be action-oriented, practical and specific, with defined responsibility

for the action.

10. LOGISTICAL SUPPORT

USAID/Georgia and YES-Georgia Activity will provide the possible list of in-country contacts prior to
the team’s arrival but will not assist in the logistics of appointing meetings. Hence, the Mission will not
be responsible for arranging logistics for the evaluation team. The Contractor must suggest how they
plan to arrange translation, transportation, and logistical support to the evaluation team. The COR,
through USAID YES-Georgia AOR, will put the Contractor in contact with YES-Georgia implementing
partner. While in Georgia, the Contractor will conduct meetings in Tbilisi. Some meetings will require
travel to regions outside Thbilisi to meet with YES-Georgia grant recipients and other beneficiaries, and
NGO, private sector and government stakeholders. YES-Georgia program implementing partner may

assist with setting those meetings.

1l. OTHER REQUIREMENTS

The evaluation team must be familiar with USAID’s Human Subject Protection Policy and USAID’s
Evaluation Policy (http://www.usaid.gov/evaluation). The evaluation team must provide adequate training
for its survey staff on survey methodology, USAID’s survey regulations, other relevant regulations, and

the data collection plan.

The contractor has the responsibility to safeguard the rights and welfare of human subjects involved in
the survey research supported by USAID. USAID has adopted the Common Federal Policy for the
Protection of Human Subjects, Part 225 of Title 22 of the Code of Federal Regulations
(http://www.usaid.gov/policy/ads/200/200mbe.pdf). Recipient organizations must familiarize themselves
with the USAID policy and provide “assurance” that they will follow and abide by the procedures of the
Policy.

All modifications to the scope of work, whether in technical requirements, evaluation questions,
evaluation team composition, methodology or timeline, need to be agreed upon in writing by the

Contracting officer.
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INSTRUCTIONS FOR TECHNICAL AND COST PROPOSAL

|I. Detailed research design and the work plan: The research design must explain in detail how
the proposed methodology (mix of methods) to conduct the study generates evidence to ensure rigor
and reliability of results. The evaluation design must explain in details methodologies that will be used to
collect required information. Specifically, it must outline in details what methods the Contractor will use
to get answers for each evaluation question. The evaluation design must include a detailed evaluation
matrix (including the key questions, methods and data sources used to address each question and the
data analysis plan for each question), draft questionnaires and other data collection instruments or their
main features, known limitations to the evaluation design, a work plan, and a dissemination plan. The
work plan must include the anticipated schedule and logistical arrangements and delineate the roles and

responsibilities of members of the evaluation team.

2. Proposed evaluation team: The evaluation must be conducted by a team composed of experts.
The contractor has to demonstrate that proposed team members have sufficient expertise to carry out
the task at a high standard. The Contractor must justify and explain proposed team configuration and

distribution of roles among team members.

The Team Leader (international) must have extensive, demonstrated experience leading
development assistance programs and similar evaluations or assessments of youth and women’s
economic empowerment and/or private sector or financial sector development activities. Experience in
private sector development in Georgia and/or in the Europe and Eurasia region will be an advantage but
is not required. The team leader will be responsible for the day to day management of the team, data
collection and synthesis, presentations, and drafting of the interim/final reports. Fluency in English
language is required. Excellent writing skills are required and the demonstrated ability to produce well

written and sound evaluation deliverables is required.

Evaluation Expert must have a justifiable experience in planning and conducting evaluations using
various data collection and analysis methodologies. Prior work experience evaluating economic growth
activities is also required. Evaluation Expert will travel to the field, lead the team in evaluation design,
data collection and synthesis, and also assist in report writing. Evaluation Expert’s role will also include
document review and instrument development. Fluency in English is required. Excellent writing skills are
required and the demonstrated ability to produce well written and sound evaluation deliverables is

required.

Locally-hired expert/consultant must have extensive, justifiable experience working in the financial

sector development (banking or non-banking financial institutions). Experience of participating as a team
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member in conducting evaluations is preferable but not required. English language knowledge and good

writing skills are required. Fluency in Georgian—both speaking and reading is required.

The Contractor must provide |-2 examples of their proposed Team Leader’s past work (i.e. past
evaluation final reports) and information about the selected evaluation team members including their
CVs and explain how they meet the requirements set forth in the evaluation SOW. All evaluation team
members must be familiar with USAID’s Evaluation Policy. USAID may request an interview with any of

the proposed evaluation team member/s via conference call/Skype or any other means available.
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ANNEX B: METHODOLOGY AND
LIMITATIONS

The below Methodology and Potential Limitations has been excerpted from the Evaluation Design

Report, approved by USAID on November 6, 2019.

For this evaluation, primary and secondary data collection will be conducted using a mixed-methods
approach. Whenever possible, existing quantitative data such as YES-Georgia performance indicators
will be utilized. Additional survey-based instruments will be developed to collect quantitative data to fill
existing knowledge gaps. Qualitative data will be collected primarily through remotely conducted Klls
with USAID staff, including the Contracting Officer’s Representative (COR), Activity Managers, the

implementing partner (IP), and mission staff points of contact (POCs).

LEAP 1l has formed an ET with expertise in youth and women’s economic empowerment and
monitoring and evaluation (M&E). It consists of an experienced international Team Leader who has
experience in women’s empowerment, conducting rigorous performance evaluations and working in
Georgia. Due to COVID-I9 restrictions, she will not travel to Georgia, but supervise and guide
remotely an in-country team of experts, including a senior evaluator, a subject matter expert, and a

logistician. LEAP [ll will provide additional administrative and operational support as needed.

Use oF BEsT PRACTICES

The evaluation will use methods that generate quality data and credible evidence that correspond to the
questions being asked, taking into consideration time, budget, and other practical considerations. The

evaluation will use sound social science methods and include the following basic features:

|. Establish a team with the appropriate methodological and subject matter expertise to conduct

an excellent mid-term performance evaluation;

2. Ensure transparency and dissemination of the evaluation design and final report, including
briefings and presentations to the Mission Director in November 2020 and March 2021 and

the posting of the final report through USAID-funded information dissemination websites;

3. Use data collection and analytic methods that ensure, to the maximum extent possible, that if
a different, well-qualified evaluator were to undertake the same evaluation, he or she would

arrive at the same or similar findings and conclusions;

63



4. Communicate and present separately the credible findings, conclusions and recommendations
so the progression is clear and easy to follow in relation to each of the EQs included in the
Evaluation SOW; and

5. Remain vigilant and flexible to the changing environment caused by the Covid-19 pandemic that
impacts travel to and within different countries. The ET will consult with USAID as it

determines how to safeguard the health and safety of its team members.

EVALUATION DESIGN

The data collection methodology includes the following: a) document review; b) performance indicator
assessments; c) electronic survey; and d) Klls and group interviews. Data analysis methods will include
refining the descriptive statistics and content analysis. The ET will utilize a mixed-methods approach,
combining a mix of qualitative information collected from interviews, quantitative results of electronic
surveys, and the collection of quantitative data from project monitoring and the verification of reported
results to assess the success, challenges, and sustainability of YES-Georgia (Table |). The ET will review
performance indicators found in project documentation (e.g., contract agreement, work plans, annual

reports) and incorporate as appropriate to address the EQs.

Based on consultations with USAID and the ET’s desk review, the ET will select appropriate key

informants for interviews and determine the optimal use of group interviews if feasible.
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GETTING TO ANSWERS MATRIX

EVALUATION TYPE OF ANSWER/ METHODS FOR DATA SAMPLING OR SELECTION DATA ANALYSIS
QUESTIONS EVIDENCE NEEDED COLLECTION, APPROACH METHODS:
(CHECK ONE OR E.G., RECORDS, KIIS, ;TSE_I?F:'IJ:S_:I;N
MORE, AS SURVEYS STREND.
APPROPRIATE) ’
CONTENT
YES/INO | TYPE SOURCES | SPECIFIC ANALYSIS
METHOD
S
EQ I: To what extent has the | Yes Description Key Quantitative: | All training participants Trend analysis
entrepreneurship training s Performanc | Performance Buzz Georgia participants (soft skills | Content analysis
component helped to start Yes Comeparison e Indicators | Indicators training)
new businesses and/or ) o & Data disaggregated
) Interviews Qualitative: ) o
increase the incomes of Yes Explanation Kl Crystal Consulting beneficiaries by sex
s .
trainees who did not receive . Interviews | is with IPs, COR, Activity Manager
financing through urveys Hative:
YES-Georgia’s micro equity Quantitative: Klls with Ministry of Education
fund (and who account for Online representatives on vocational
approximately 90 percent of Survey training
beneficiaries)?
EQ 2: What changes, if any, Yes Description Data Quantitative: | Klls with Crystal MFO management, | Cross tabulations
are needed to the business ' collection Data TBC B'aI:lk, Bank'of Georgia?, Trend analysis
model of the seven Youth No Comparison Interviews collection Georgia’s KllIs with Innovation and c »
Entrepreneurs Schools to with key ontent analysis

7 Data from evaluations are a deliverable and methods should indicate how data would be captured, i.e., for focus groups USAID requires a transcript.

® Comparison — to baselines, plans/targets, or to other standards or norms

® Explanation — for questions that ask “why” or about the attribution of an effect to a specific intervention (causality)
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ensure their financial viability
and continuity after the life of
the program?

Yes

Explanation

stakeholder
s

Online
survey

Survey
Qualitative:

Interviews

Technology Agency, Enterprise
Georgia

Youth Entrepreneurs Schools’
participants

Mentors/coaches

Nonparticipants from the same
strata

Youth Entrepreneurs School Manager

Data disaggregated
by sex
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EVALUATION TYPE OF ANSWER/ | METHODS FOR DATA | SAMPLING OR SELECTION | DATA ANALYSIS
QUESTIONS EVIDENCE NEEDED COLLECTION APPROACH METHODS
YES/NO SOURCES | METHOD
EQ 3: To what extent Yes Description Performanc | Quantitative | Klls with Crystal Representatives Trend analysis
are the two YES-Georgia e indicators . - .
) Buzz Georgia participants Content analysis
financing facilities - the Yes Comparison
Data Performanc . _— .
Crystal MFO’s loan . i Recipients/beneficiaries Data  disaggregated
” o No Explanation collection e Indicators by sex

facility ($2.5 million) and P ) Unsuccessful loan equity applicants Y
Micro Equity Facility Interviews Data
($75,500) - accessible to Surve collection Klls with Credo Bank, Finca Bank,
and affordable for their 4 o MFOs, Bank of Georgia, TBC Bank,
respective target Market Qualitative: Enterprise ~ Georgia,  Georgia’s
beneficiaries? What survey Interviews Innovation and Technology Agency,
changes if any are needed Quantitative International donor-funded micro
to the design and size of and SME support schemes
the aforementioned two
financing facilities (e.g., Survey
interest rates, repayment
schedule, average loan
amount, etc.) to increase
their accessibility and
affordability?
EQ 4: To what extent Yes Description Performanc Quantitative | Klls with IPs, COR, AOR Content Analysis
could the internship  indicators Online-survey of HRHub members | Trend Analysis
program (which was . .

i ) ) Yes Comparison Klls Performanc | and PH International representatives
discontinued in 2018) . .
have b desisned Interviews e Indicators Interviews with the representatives

ave been designe ; Data disaggregated
differently to better meet No Explanation Survey Online-Surv | of business companies by sex geres
the needs of the private ey
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sector! How could the
private sector be
encouraged to participate
in similar internship
programs in the future
and contribute resources
toward youth
development/employmen
t goals?

Qualitative:

Interviews

Youth who participated
internship program

in

the

68



DocuMENT REviEwW

The ET will conduct a focused document review of relevant resources as well as YES-Georgia activity
documents. The key variables of the review will include the purpose, goals and objectives, interventions,
results, and sustainability of each activity. The ET will enter this information into Excel files to serve as
display tables for analysis. The team will review USAID and IP documents in an iterative process of data

analysis and writing, including the following resources:

USAID AND IP RESOURCES IN DOCUMENT REVIEW

RESOURCES RELEVANCY

ADS 205/ W-GDP Guidance for USAID’s interlinked policies and strategies to reduce
gender inequality and the W-GDP initiative to improve women'’s
economic empowerment

CDCS Specific sections to be scanned: Goal Statement & Development
Hypothesis, Results Matrix, and Gender Analysis

Youth in Development Policy USAID guidance to improve the capacities and enable the
aspirations of youth

Activity Profiles and Progress Reports Profiles provide characteristics and attributes of Activities, Monthly
and Quarterly Reports show outputs, outcomes, and results

Activity MEL Plan, baseline data, and | Allows review and comparison of performance indicators and
Implementation Plan results

Activity/IP-generated websites, media, Provides information on IPs’ activities, outputs, outcomes, and key
notices, tools, guides, etc. stakeholders

PRIMARY DATA: SURVEYS AND INTERVIEWS

The primary data collection will be conducted in the Georgian language for all respondents unless a
respondent requests the interview to be conducted in English. The electronic survey and Klls with
USAID staff will be conducted in English. The survey instruments are presented in English in Annexes A

and B, but will be translated into Georgian prior to dissemination.

Electronic Mini-Surveys: The ET will develop and conduct three online surveys, each described in
further detail below, as a pre-screening and data collection instrument before conducting the Klls.
These surveys will be structured and utilize a combination of dichotomous questions i.e. Yes/No/Don’t

Know, Likert scale (using a 5-point rating scale), and open-ended responses. The online surveys will be
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hosted using an online platform called Survey Monkey. Respondents will be requested to complete the
survey within one week of receipt, and reminder emails will be sent to those who do not complete the

survey.

One of the online surveys will assess and compare the experiences of beneficiaries of the three training
courses: Youth Enterprise Component, Buzz Georgia, and Crystal Consulting. This survey also will have
two tracks of questions that are specific to beneficiaries who received micro-financing and beneficiaries
of the training courses who did not receive micro-financing. As noted in the SOWY, all beneficiaries are
members of Facebook groups for each of the training sessions, therefore, the ET can easily disseminate

the questionnaire through this network.

The second and third online surveys are specific to the HRHub internship activity, which provided
placements in private sector firms in Georgia to youth. The second survey is designed to assess the
effectiveness and results of the internship activity from the perspective of the interns (provided that the
IP has current contact information). The third survey will be disseminated to the private sector firms
that sponsored the internships and gather data about how this activity could better meet the needs of

the private sector and other recommendations.

Klls: The ET will conduct qualitative, in-depth individual interviews with key stakeholders, project
partners, and other informants. The ET will conduct video conferencing interviews using the
GoogleMeet (for all USAID staff), Zoom, Skype, and WhatsApp platforms. Key informants will include

the following:

e USAID staff, including the Contracting Officer’s Representative (COR), YES-Georgia and other
USAID Economic Growth staff that have been involved in the project and Program Office staff

that have been involved in design and monitoring and evaluation;

e Ministry of Education, Science, Culture and Sport, Youth Agency, Ministry of Economy and
Sustainable Development, and government support startup/SME initiatives working in this

sector;

e |Implementing partners and beneficiaries of the YES-Georgia activities: Buzz Georgia, JSO
Crystal, Crystal Fund, Crystal Consulting, Youth Entrepreneurs Schools, Youth Entrepreneurs

School management representatives, HRHub private sector members, and interns;

e Financing facilities and service providers including: Credo, Finca Banks and other microfinance
organizations (MFOs), government programs, start-up programs and SME support schemes by
the Bank of Georgia, TBC Bank, Georgia’s Innovation and Technology Agency, Enterprise

Georgia, and international donors; and
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e Women-owned businesses and any women-focused business organizations, given the Mission’s

desire to focus on gender-disaggregated outcomes.

Sampling is not intended to be random, but rather, participants will be chosen specifically for their
relationship to the project, as in the case of USAID staff, partner staff, and Government of Georgia

officials.

DaTA ANALYSIS METHODS

The mid-term performance evaluation includes a comprehensive Getting to Answers matrix (Table I)
that maps the EQs to data sources and data analysis methods. Once the ET’s data plan is developed fully,
the ET will use a document review instrument to guide data collection along with interview guides and
protocols for conducting the video conferencing interviews. The ET will then collect data from the
document review and interviews, then analyze it using descriptive statistics or content analysis to

develop the findings to answer the EQ:s.

The ET will also use descriptive statistics to produce a quantitative overview of the YES-Georgia
activities, including characteristics such as the number of participants, regions, and in-country partners.
The ET will use standard qualitative analysis to review the data summaries and data display tables
described above. Secondary priority will be given to less common themes and patterns that illustrated
key characteristics relevant to the EQs. The ET will conduct semi-structured telephone interviews with
USAID staff, IPs, and selected beneficiaries to gather their perspectives and additional information about
the YES-Georgia process and activities. The team proposes to use a manual review process to extract

key data such as keywords, quotes, or substantive information about activities from the transcripts.

A core technical approach will be triangulation: the systematic, evidence-based, careful synthesis of
disparate findings (from a broad variety of data sources) to discern consistent themes, trends, and
patterns. Because the ET will be synthesizing data from multiple sources, it is imperative that the ET
employs a broad variety of analytical technical techniques throughout the mid-term performance
evaluation. These techniques will be customized to fit both the available data sources and address the

EQs provided in this plan.

POTENTIAL LIMITATIONS

Attribution: To date, there is no common baseline or theory of change for assessing overall progress

in improving youth and women’s economic empowerment.

Complex Environment: The activities included in the YES-Georgia project represent a wide array of

socio-economic complexities that will be viewed at a macro level. Entrepreneurial and economic
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empowerment issues are highly complex and often fluctuate depending upon the region, sector, and
interlocutor. Youth and gender issues intersect with and sometimes exacerbate other forms of social

exclusion based on religious minority status, caste, ethnicity, race, sexual identity, disability, and others.

Limited Fieldwork: Working during the Covid-19 pandemic may require trade-offs in terms of the
number and depth of interviews and perspectives that can be captured and the depth of analysis that can
be performed. Remote fieldwork will be substituted based on the Covid-19 and both USAID and

Integra’s assessment of travel risks.

Instrumental Bias: Guarding against instrumental bias is a consideration because many beneficiaries
and in-country partners were exposed to or participated in more than one intervention and their

responses may be influenced by participation in multiple interventions.
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ANNEX C: DATA COLLECTION
INSTRUMENTS

INTERVIEW TRACKING DATA

This section will complete this section prior to conducting the KII.

Date of Interview

Location of Interview

Name of Data Collector

Name of Respondent

Role or Position/Title of Respondent

Male/Female

. USAID, Implementing Partners, Training Beneficiaries, Private Sector
Respondent Affiliation > .
Sponsors of Internships, Interns, Government of Georgia

SCRIPT FOR START OF THE INTERVIEW

Hello, . My name is and | am working with Integra to conduct an evaluation of
USAID’s YES-Georgia. The purpose of this evaluation is to help you and USAID/Georgia gain a better
understanding of how the Activity has worked over the last four years, what results have been achieved

to date, and how it might be improved going forward.

OConsent to the Interview and Recording the Interview

Your participation is voluntary. No one will know your responses to the questions. Let me know if you

want to pause or stop the interview at any time.
Would you be willing to allow the interview to be recorded? Y/N
You have the right to participate in the interview without being recorded,

Do you have any questions?
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Thank you.
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Klls ror USAID

DISCUSSION GUIDE

I. What was your role in the project?

2.  What period of time were you engaged with the project!

3. What are some of the binding constraints hindering employment, SME, access to finance?

Probe: How is YES addressing these constraints? Systemic change, focusing on key cohorts and/or geographic
regions?

4. How would you describe the startup of these activities?

Probe: What were early challenges and how were they addressed? Implementing Partners capacity, partnership
agreements, adjusting to the cultural, social or political context, activity budget, etc.

5. How would you describe the cost-efficiency of this activity?

Probe: Were some components more efficient than others?

6. To what extent have the activities achieved the contract’s specified results? What were the most

significant factors that led to results?

Probe: Project design, management approach, relationship with stakeholders, human resources availability, and
sub-national versus national stakeholder engagement.

7.  What have been the most significant achievements related to this project?

8. To what extent do you believe the three training activities (Youth Enterprise, Buzz Georgia, Crystal

Consulting) prepared the beneficiaries for obtaining financing or employment?

9. Do you believe any of these three activities (Youth Enterprise, Buzz Georgia, Crystal Consulting) will

be sustained after the YES funding ends?

Probe: Impacts achieved to date, participants pursue SME goals, implementing partners obtain additional
funding from GOG or other donors

10. Did the MEL plan contribute to adaptive management in terms of adjusting YES’s technical approaches

and interventions?

I'l. What are some of the challenges affecting the partnerships with the implementing partners? Any

suggestions to make these partnerships more effective or efficient?

12. Are there other groups or people we should talk to about this project?
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Klls ForR GOVERNMENT OoF GEORGIA

DISCUSSION GUIDE

I. What is the country’s vision towards youth/women economic empowerment!

2. What is the current climate affecting employment and access to finance for micro and small medium

enterprises (SMEs)?

3. What specific challenges do youth and women experience in achieving economic empowerment?

4. Which types of economic empowerment programs are currently implemented by the government at

the central and local levels? Who are the targeted beneficiaries?

Probe: Is the YES design and intended beneficiaries unique? How so!

5. What are the expected outcomes and strategic impact of these government-sponsored programs?

Probe: Are the programs targeted geographically or towards age groups or income levels? Is it to increase
employment or investment is specific sectors?

6. What are the communication or outreach strategies to attract entrepreneurs or potential investors?

7.  What are some examples of effective programming to support micro and SMEs?

Probe: Are these programs administered through partnerships or standalone programs?

8. Do you have an opinion on the effectiveness of grant schemes or subsidized loan schemes? What are

the advantages/disadvantages of each scheme?

9. Are there other groups or people we should talk to about youth and women’s economic

empowerment programs?
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KIS FOR IMPLEMENTING PARTNERS

DISCUSSION GUIDE

I. What is your role in the activity?

2. What are some of the challenges hindering employment, SME, access to finance?

Probe: How is YES addressing these challenges for women and youth?

3. How would you characterize your target group?

Probe: Profile of Participants, including gender, age, rural/urban, education, etc.

4. What were some of the factors that led to success or not meeting expected goals!

5. As you made adjustments to the training venues during the COVID-19 pandemic, did the students

respond similarly? Were there differences?

Probe: IP Activity Reports anecdotally suggest that many female students were more comfortable with online
platforms than classroom learning.

6. From your point of view, what are the underlying causes or factors that resulted in only 10 percent of

the participants obtaining financing for their business plans?

7. To what extent have the activities achieved the contract’s specified results?

Probe: Project design, management approach, relationship with stakeholders, human resources availability, and
sub-national versus national stakeholder engagement.

8.  What types of adjustments were made to make the training more efficient?

Probe: What were the most significant factors that led to results? Selection criteria of participants, recruitment
efforts, training curriculum, location, venue, etc.

9. What have been the most significant achievements of the activities in terms of the trainees obtaining

financing or employment?

10. What percentage of participants have pursued entrepreneurial activities or investments?

I'l. From your point of view, which interventions/approaches worked well, and which did not?

12. How likely are these three activities (Youth Enterprise, Buzz Georgia, Crystal Consulting) to be

sustainable after the YES funding ends?

Probe: Impacts achieved to date, participants pursue SME goals, implementing partners obtain additional
funding from GOG or other donors.

13. What will be the factors that determine whether the Youth Enterprise program will continue after the

YES-Georgia funding ends?

77



14. What are some of the challenges affecting these partnerships with USAID and other donor-funded

projects? Any suggestions to make these partnerships more effective or efficient?

I15. Are there other groups or people we should talk to about this project?

Klls ForR HRHUB PRIVATE SECTOR SPONSORS OF INTERNS

DISCUSSION GUIDE

. What was your role in the project?

2. Can you tell us about your firm/organization’s employee recruitment practices?

3. Do you have policies in place regarding internships?

Probe: Is the YES internship unique or aligns with established practices? Are the internships paid or unpaid?

4.  What are some of the challenges hindering employment, SME, access to finance?

Probe: How is YES addressing these challenges for women and youth?

5. How would you characterize the profile of an ideal candidate for internships?

Probe: Profile of Participants, including gender, age, rural/urban, education, etc.

6. What were some of the factors that led to interns achieving success or not meeting expected goals?

7. How did your employment practices adjust during the COVID-19 pandemic?

8. Are different support mechanisms needed to promote internships within the business community,

academic, international or not-for-profit organizations?

9. To what extent has the cooperation with YES-Georgia achieved the contract’s specified results? What

were the most significant factors that led to results?

Probe: Project design, management approach, relationship with stakeholders, human resources availability, and
sub-national versus national stakeholder engagement.

10. What types of adjustments could be made to make the internship more efficient?

Probe: Selection criteria of participants, recruitment efforts, training curriculum, partnership arrangements, etc.

I'l. Does your company have any experience of cooperating with academic institutions or donors

regarding internship programs?

Probe: What types of incentives are important to foster collaboration?
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12. How likely is the internship program to be continued after the YES funding ends?

Probe: Sponsoring firms obtain additional funding from GOG or other donors

13. What are some of the challenges affecting these partnerships with USAID and other donor-funded

projects?

14. Are there other groups or people we should talk to about this project?

Klls ForR HRHuB INTERNS

DISCUSSION GUIDE

I. Which internship program did you complete and when?

2. Can you tell us how you heard about YES-Georgia?

3. What was your experience in applying for an internship?

Probe: YES-Georgia internship outreach, recruitment, vetting, and placement.

4. Did you select the firm or organizations for your internship or were you given several options to

choose among?

5. How would you describe your internship responsibilities and expectations?

Probe: Understanding of expectations, support, preparedness, level of support.

6. Did you feel prepared for the type of work?

7. What were some of the factors that made this a positive or negative experience for you?

Probe: Where the expectations clearly explained or written?

8. Were you offered employment during or after the internship ended?

9. Setting aside the special circumstance of the COVID-19 pandemic, do you believe this internship

prepared you for your future career?

Probe: How does this internship prepare and/or contribute to the necessary skill sets in a chosen career or

exploration of a career path?
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10. What types of adjustments could be made to make the internship more helpful in your pursuit of a

career?

Probe: Did YES-Georgia check-in with the participants! Conduct exit interviews or follow-up?

I'l. What is your employment status?

12. Did the internship program play any role in helping you find your current job?

13. What advice would you give to future interns?

Probe: What are the biggest lessons learned from the individual perspective?
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KIS FOR FINANCIAL INSTITUTIONS

DISCUSSION GUIDE

I. What was your role in this financial institution?

2. What are some of the challenges that new business face in accessing financing?

Probe: How is YES addressing these constraints? Systemic change, focus on key cohorts and/or geographic
regions?

3. What is the range of loan products for micro enterprises and the corresponding annual effective

interest rates and terms?

4.  What is the volume of financing for micro enterprises and SMEs? What is the average size of loan and

investment for micro and SMEs?

5. What is the range of collateral percentages for loan products? and what types of collateral are

accepted?

6. What are the factors you take into consideration for estimating client risk?

Probe: |s there written information that can be shared on client characteristics by loan product?

7. How do you reach your clients? What types of marketing do you utilize?
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ANNEX D: STATUS OF FUNDED BUSINESS PER MUNICIPALITY

Municipality Location of Business Status
Abkhazia Gali Operating business
Autonomous Republic of Adjara Batumi Operating business
Kobuleti Failed
Operating business
Guria Ozurgeti Operating business
Imereti Kutaisi Failed
Have not started 4.48%
Operating business
Worked on MVP
Samrredia Operating business
Kakheti Kakheti Operating business 4.48%
Kvareli, Kakheti Operating business
Village Bakurtsikhe, Gurjaani Failed 1.49%
Village Omalo, Pankisi Failed 1.49%
Kvemo Kartli Marneuli Operating business 1.49%
Rustavi Failed 1.49%
Racha-Lechkhumi and Kvemo Svaneti Racha Operating business 1.49%
Samegrelo-Zemo Svaneti Jvari Operating business 1.49%
Poti Operating business 1.49%
Zugdidi Operating business
Samtskhe-Javakheti Ninotsminda Operating business
Tsalka Operating business
Shida Kartli Gori Failed 5.97%
Operating business
Khashuri Operating business
Khurvaleti IDP setdement Operating business
Thilisi Thilisi Failed 5.97%

Have not started
Operating business
Worked on MVP | |.94%
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ANNEX E: SOURCES OF INFORMATION

LIST OF INTERVIEWS

# | DATE TIME | INTERVIEWEE | GENDER | POSITION NAME, SECTOR
FULL NAME ORGANIZATION
| 27.11.2020 | 11:00 | Tamar Female Acting Head of Vocational | Government
AM Samkharadze Education Department,
Ministry of Education
2 | 27.11.2020 | 2:00 Revaz Kharabadze | Male Owner and founder of Implementing
PM JobGear, Former Head of | Partner
HR Department of JSC
MFO Crystal
3 | 30.11.2020 | 4:00 Nino Lagvilava Female Chief of Party, Supporting | Implementing
PM Youth and Women Partner
Entrepreneurship in
Georgia (YES-Georgia)
4 | 01.12.2020 | 10:00 | Giorgi Janelidze Male Executive Director, Implementing
AM Crystal Consulting Partner
5 | 01.12.2020 | 4:00 Archil Bakuradze Male Chairman, Crystal Fund Implementing
PM Partner
6 | 02.12.2020 | 11:00 | Maya Kobalia Female Component lead/trainer, Implementing
AM Buzz Georgia Partner
Lia Salukvadze Female Co-trainer/ facilitator, Implementing
Buzz Georgia Partner
Nato Chakvetadze | Female Trainer/Mentor Implementing
Partner
7 | 02.12.2020 | 2:00 Giorgi Tukhashvili Male Senior Business Implementing
PM Advisor/Mentor/Lead Partner
Trainer, Young
Entrepreneur's School
Nikoloz Male Mentor/Lead Trainer, Implementing
Gogochuri Young Entrepreneur's Partner
School
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Medea Chukhua Female Trainer, Young Implementing
Entrepreneur's School Partner
Monika Philishvili Female Trainer, Young Implementing
Entrepreneur's School Partner
03.12.2020 | 10:00 | Berdia Natsvlishvili | Male Country Director, PH Implementing
PM International Partner
03.12.2020 | 11:00 | Lasha Mikiashvili Male Trainer, Young Implementing
PM Entrepreneur's School Partner
Tamta Gvelesiani Female Trainer, Young Implementing
Entrepreneur's School Partner
Sandro Kandelaki Male Trainer, Young Implementing
Entrepreneur's School Partner
03.12.2020 | 6:00 Tinatin Female Former HR Manager, Private
PM Mukhuradze Rustavi Steel Sector
03.12.2020 | 4:00 Ketevan Female Program Development USAID
PM Chogovadze Specialist, USAID
04.12.2020 | 11:00 | Ana Navdarashvili Female Consultant/ Private
PM Expert/HRHub founder Sector
04.12.2020 | 4:00 Anne Chaus Female Project Management USAID
PM Assistant, USAID
07.12.2020 | 1:00 Ana Totibadze Female Product owner, Business Financial
PM Support Squad. MSME Institution
tribe, TBC Bank
08.12.2020 | 10:00 | Salome Kvakhadze | Female Former Hr Manager, Private
AM Natakhtari Company Sector
08.12.2020 | 11:30 | Nino Samvelidze Female Programme Manager, EU
AM Delegation of the
European Union to
Georgia
08.12.2020 | 12:30 | Sophio Female HR Manager, J.S.C. Private
PM Kharitonashvili Wissol Petroleum Sector

Georgia
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08.12.2020 | 4:00 Marika Olson Female Office Director, Office of | USAID
PM Economic Growth,
USAID
09.12.2020 | 11:00 | Merab Gvinianidze | Male Micro Business Products Financial
AM Manager, Credo Institution
09.12.2020 | 1:00 Davit Pitiurishvili Male Senior Manager of Government
PM Program Management
Group, Enterprise
Georgia
Avtandil Male Head of Strategic Government
Ghoghoberidze Development and
communication
Department, Enterprise
Georgia
10.12.2020 | 11:30 | Rezo Charkviani Male Chair Person, Youth Government
AM Agency
Kristina Kapanadze | Female Deputy Chair Person, Government
Youth Agency
10.12.2020 | 4:00 Mariam Female Former HR Manager, Free | Academia
PM Meburishvili University Georgia
10.12.2020 | 2:00 Ana Kitiashvili Female National VET Policy EU
PM Expert, PEM Industry-led
Skills and workforce
development
11.12.2020 | 2:30 Lela Topuria Female Head of HR Department, | Financial
PM Finca Bank Georgia Institution
Nato Oboladze Female Marketing Financial
Communications Institution
Coordinator, Finca Bank
Georgia
Mariam Esebua Female Head of Marketing, PR Financial
and Customer Institution

Experience Department,
Finca Bank Georgia
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14.12.2020 | 11:00 | Salome Khachiauri | Female Head of the Department | Government
AM of Innovation &
Commercialization,
Georgia’s Innovation and
Technology Agency
(GITA)
14.12.2020 | 5:00 Nino Okhanashvili Female HR Consultant, Trainer, Private
PM Coach Sector
15.12.2020 | 1:00 Eter Chachibaia Female Operation Director, MBC | Financial
PM Institution
Nino Devdariani Female Risk Director, MBC Financial
Institution
18.12.2020 | 4:00 Irakli Kutivadze Male Deputy Head of Retail Financial
PM Business Banking Institution
Department, Bank of
Georgia
Giorgi Male Head of Digital Banking Financial
Kintsurashvili Ecosystem Unit, Bank of Institution
Georgia
22.12.2020 | 3:00 Giorgi Kikiani Male Former Intern Intern
PM
Liza Katsiashvili Female Former Intern Intern
22.12.2020 | 7:00 Londa Arveladze Female Former Intern, Crystal Intern
PM MFO
Malvina Female Former Intern, Crystal Intern
Malakmadze MFO
Dali Kordzaze Female Former Intern, Crystal Intern
MFO
Nana Pkhaladze Female Former Intern, Crystal Intern
MFO
28.12.2020 | 2:00 Archil Bakuradze Male Chairman, Crystal Fund Implementing
PM Partner
20.01.2021 | 12:00 | Tamar Aivazashvili | Female Financial Officer, Implementing
PM YES-Georgia Partner
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ANNEX F: DISCLOSURE OF CONFLICT OF
INTEREST FORMS

CONFLICT OF INTEREST FORM

Name Brenda L. Pearson
Title Consultant
Organization Integra Government Services International LLC

Evaluation Position

[z ]Team Leader [ ]Team member

Evaluation Award Numhber
{contract or ather instrument)

TUSATD Learning, Evaluation, and Analysis Project
Contract Mo, GZ10F083CA, Task Order INo, 720044 18M00004
TE3-Georgia Wid Term Evaluation

USATD Project(s) Evaluated

{Include praject name(s),

implementer name(s) and award

number(s), if applicable)

I havereal or potential conflicts

of interest to disclose.

If yes answered abhove, I disclose

the following facts:

Real or potential conflicis af

interest may include, but are not

Erpdted to:

1 Cloge family member wha

is an emplayee of the
LSAID aperating it
managing the prajeci{s)
being evaluated or the
implamanting
orgarizaion(s) whose
prajectiz) are being
evaluated.

2. Financial interest that is
direct, ar iz significant
though indirect, in the
implamenting
argarzaion(s) whase
prajects are being
evaluated orin the
auicame af the evaluation.

3 Chrrent or previaus direct
ar sighi ficant though
indirect experience with
the project(s) being
evaluated, including
involverment in the praject
design ar previaus
iterations af the praject.

¢ Clrrent or previous work

[ 1] Yes [=x] Mo
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experience ar seeking
enplayment with the
USAID aperating unit
managing the evaluation
or the implementing
orgarzaiion(s) whose
project(s) are being
evaluaizd.

5 Current or previous work
experignce Wwith an
orgarmzation that may be
sean as an industry
competitor with the
implemeniing
orgarization(s) whase
project(s) are being
evaluaizd.

6 Freconceived ideas toward
individuals, groups,
orgarmIaions, or
ohjectives of the parficular
profects and orgamizaiions
being evaluated that could
bias the evaluation.

I certify {1} that T have completed thiz disclosure form fully and to the best of my ability and (2)
that I will update this disclosure form promptly if relevant circumstances change. If T gain access
to propretary information of other companies, then I agree to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the
information for any purpose other than that for which it was furnished.

Signature

Date New. 9, 2020
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CONFLICT OF INTEREST FORM

Name Rati Gabrichidze

Title Subject Matter Expert: Finance and Women’s Economic
Empowerment

Organization Integra Government Services International LLC

Evaluation Position

[ ] Team Leader [e] Team member

Evaluation Award Number
(contract or other instrument)

USAID Learning, Evaluation, and Analysis Project
Contract No. GS10F083CA, Task Order No. 7200AA 18M00004
YES-Georgia Mid Term Evaluation

USAID Project(s) Evaluated
(Include project name(s),
implementer name(s) and award
number(s), if applicable)

1 have real or potential conflicts
of interest to disclose.

[ 1] Yes [o] No

If yes answered above, I disclose
the following facts:

Real or potential conflicts of
interest may include, but are not
limited to:

1. Close family member who
is an employee of the
USAID operating unit
managing the projeci(s)
being evaluated or the
implementing
organization(s) whose
project(s) are being
evaluated.

2. Financial interest that is
direct, or is significant
though indirect, in the
implementing
organization(s) whose
projects are being
evaluated or in the
outcome of the evaluation.

3. Current or previous direct
or significant though
indirect experience with
the project(s) being
evaluated, including
involvement in the project
design or previous
iterations of the project.
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4. Current or previous work
experience or seeking
employment with the
USAID operating unit
managing the evaluation
or the implementing
organization(s) whose
project(s) are being
evaluated.

5. Current or previous work
experience with an
organization that may be
seen as an industry
competitor with the
implementing
organization(s) whose
project(s) are being
evaluated.

6. Preconceived ideas toward
individuals, groups,
organizations, or
objectives of the particular
projects and organizations
being evaluated that could
bias the evaluation.

I certify (1) that I have completed this disclosure form fully and to the best of my ability and (2)
that I will update this disclosure form promptly if relevant circumstances change. If I gain access
to proprietary information of other companies, then I agree to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the
information for any purpose other than that for which it was furnished.

Date 10/09/2020 J
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CONFLICT OF INTEREST FORM

Name Maya Giorbelidze
Title Senior Evaluator
Organization Integra Government Services International LLC

Evaluation Position

[ ]Team Leader [ X ] Team member

Evaluation Award Number
(contract or other instrument)

USAID Learning, Evaluation, and Analysis Project
Contract No. GS10F083CA, Task Order No. 7200AA18M00004
YES-Georgia Mid Term Evaluation

USAID Project(s) Evaluated
(Include project name(s),
implementer name(s) and award
number(s), if applicable)

USAID Media Literacy Project -Social Impact

Baseline Study of USAID EC-LEDS Project — Winrock
International

Final Evaluation of USAID EC-LEDS Project — Winrock
International

I have real or potential conflicts
of interest to disclose.

[] Yes [X ] Neo

If yes answered above, I disclose
the following facts:

Real or potential conflicts of
interest may include, but are not
limited to:

1. Close family member who
is an employee of the
USAID operating unit
managing the project(s)
being evaluated or the
implementing
organization(s) whose
project(s) are being
evaluated.
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ANNEX G: DIVERGENCE OF OPINION

Pending inputs from the USAID/Georgia Mission and IP: Crystal Fund.
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ANNEX H: EVALUATION DESIGN REPORT

Please note that for the purpose of this Mid-term Evaluation Report and in an effort to reduce

repetition, annexes from the EDR have not been included.

i = USAID
%W«fe FREIM THE AMERIC AN PECHLE

EVALUATION DESGN REPORT

SUPPORTING YOUTH AND WOMEN
ENTREPREN EURSHIP (YES-GEORGIA) MID-TERM

EVALUATION

Contract Titde: LEAP II: Learring B Letion, and AnaydsProjed

Contract Numben: G5 10F-0E3CA / 720044180004

Activity Numnber: 10091053

Submitted: Werdon 2 - Noverrber 4 2020

Contractor Irtegra Goverriment Sendoes Irterrationda LLC
1156 15th Avenie NYWY, Site 800
Washirgon, DC 20005

USAID Office: U=AIDfGeorga

COR: Eric Hyrmen, ehymen@usa dgov

MNowerrber 2020

This doauert is mede posdble by the gpport of the Armmerican People through the Urited Sates
Acenoy for Internaiond Dewelopmert (USAID) ad wes prepered by Intega Government Sendces
Irternationd LLC for the Learning Buduation, and AraydsPrged (LEAP 111 Adivity:
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1.INTRODUCTION

At the reguedt of USAID/Georda, the USAID-funced Learring Buduaion, axd Arabds Projed (LEAR
11} is cond_dtimg en independert mickerm performerce evaluation of the Suoorting ™ ouch end W ommen
Erireprenewrdip (YExGeordd Progam in Gearda, implermmerted by Cryeta Fund, This Bidugtion
Dedgn Report (HDR) deaaribes the approach that the LEAP 11l team wdll take to this evellation, dong
with profoools for dedironic aunveys and semi-grudured interdess (Annex A and B regoectiay),
proposed timelire (Arrex C), Bud ugtion Matrix (Arrex D) and Ui of Rescurce Doourerts (Anmex B,
toinplament the micterm parformence evaugtion,

The purpose of this micerm performence evdualion is to determire the relevance of YE=-Georga's
programeic goproadtes inachievingirterded life-of-program readts and to provcde recomrendations
on oxrredive afions ad new dredions for the remaining years of program inplemertaion, The
Buduaion Tean (ET) will resview adiud progress toward achiedng key expeded realts and idertify
acconpighmerts ddays, dhdlerges, andtheir impat on achievng Y ExGeordaslife-of-programntagets

Due to the COWID-12 pandemic ad the likelincod thet irdperaon key informert irterdews (KIS} axd
focus ol daossd ors (FGDS) meyrot be possble, this dan asaumestha modt prinrery data odlledtion
will e condudied remctay 1 Related, LEAR 11l is ourrerthy condudting a port lio performenoe resdeyy of
45 W-GOP adivities working dosely with USAID to dewelop data colledtion gudity esararce and
comLnicaiors protoools within the COVID-19 cortext. The ET will coradt with USAID/Georga
recardng ooy and loca safety protocols

2. BACKGROUND

Reformsin the educatiord saem laoor maket, and the wider economy bave improved the corditions
for youngpecdle inrecart vears, b Georddswouth =il strugde to partidpate in the economy:, Y oung
people experience en urenplovmet rale that isthree times bigher thanthat for those 30 vearsof age
and doer, ad mudh of whet counis & vouth e oyrent is rurd, agiodturd, and sdbdgence in
reture, To regoond to this chdlenge, on Septerrber 2, 2015, USAID/Georda daned Cooperaive
Agreemert Mo, AID-114-A-15-00009 with Crystd Fund to inplenert the ™Y outh Brireprereurnid Jlls
for Achendng B avability and Inoonre Gereration Froganin Georda” (VExGeordg) program The
programyes a jart initiaive of Cryatd Fund, PH Interratiord, and |52 MFOD Cryetd, The programis a
Bo-morth adtivitywith $700,000 in fundng from USAID and $155,500 cogt dhare from MFO Cryetdl.

The ¢od of YExGearga is to crede economic opportunities and enpower Georgds yourg pecdle
fages 17 - 25) by erdding youthrled enterprises erpouragng inmowvetion, promoting ertrepreneUrship,
ard ertad moyolkh enplosyetility throudn kills trairimg conficerce buildng and mertoring Thisisto
e achieved throuch the following intervertions 1) a wouth ertreprerership training program that
irduded "Traning of Trarers” end training of berefideries 23 a vothled gat-Up finendng progam
thet induded ro-irterest and semi-equty finandng 3 a youth irterrdhip program within privele
conpanies axd 4) the JolFest programy a joirtc initistive with Georda's line minigtries, whidh brought
hiondreds of youth represartetives and dozers of public end rivete commpanies together to offer yourg
peope irterretip adjoh ogoortunities, This phese of adivtieswll be compleied on Januerny 1, 2021

1 & lthough the country-based tean may conduct KIISFD Gsin person, pending COVID +elaed precadtio ngfrestrictions
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Im 2013 the YE=-Georda proed received addtiond fundrginthe amourt of $840,000 rom UZAID's
Women's Globd Dewveloprment and Progperity Intietive (W-GDP), MFO Cryetd d=o increased its cost
dhere by $195,000 to agport the rewdy mamed "Supporting Youth and Worren Britrepreneurship
Frogen? ud the YESGeorda  This rewly expanced program foaseed on indresdng wormen's
eooromic emoverment. end aocessto finance will runthroudn |anueny 2004,

3. EVALUATION PURPOSE, AUDIENCE, AND
QUESTIONS

PURPOSE

The objedive of this micHerm performence evaluaion is to provice UISAID with findngs and gratedc
reconmrencaions besed on the firg five years of YE>-Georda inplermertetion (2015 - 2020). Ths mid
term performence evdlgion ane to determine the rdevarce of YEXGeordas progarmeic
arproaches in achievingirterded life-of-program resits and to pros de recomendations on corredive
aciors and rew diredtiors for the remairingyeas of programinp ementation,

The readts of the midterm performence evaugtion will e ueed by USAIDYGeorda for improvng
ongoing intenertiors in the aess of youth ad womed's economic empoveernert, erterprise
cenvelopment, ad pldicprivae patrerdnips.  In addtion to bdping refire the inplarertaion
aoproacthesinthe remaining years of YE=-Georda, the evd Letion dso will inform the inmplenartation of
the Misdon's new industny-led d4dlls desel opment program

AUDIENCE

The primery audence of the evduation will e USAID/Geor da's Boonoric Growth Office and the primme
inmplermerting pertrer and adbcortrators LUSAID/Georda may deo dhare the reais of this evaugion
with locd gekeholders auch as the Minigrny of Bducaion, Minidry of Booromy ad Soddardde
Devdopment, loc not-for-profit organizetions, and other partrers workinginth s sechor,

EVALUATION QUESTIONS

The mid-tenm evauaticn will araser the followdng eval Ugtion guestiors (BEDg) end slb-guediors:

EOL To whet edtert hes the ertrepreneurdtip traring componert belped to gat new DUEnesses
andfor indrease the inoones of the trarees who dd not recehve firendng throuch YES-Georgas Miaro
EqLity Fund (they acoouri: for aoproxd metely 90 peroert of berefi daries)?
s |sthere adfference inthe inoomes of the traress who recshved the inendng and those who
ddrot recehe the firendngandwher are the key fatorsinfluendngthese dfferences if aw?

o Towha extert has their incone chenged as a readt of receisving the traning endfor frenda
aport (adused for inflaion)?

s Towbe extent ddthe locaion {rurd or urban) endfor gender of the tranees affedt their abllity
to abmit goplicaionsto the Moo Bouity Fund?

s Towhd extert do the trarees bdiewe thar traring and’or fimardd aoport will hawe aladirg
impadt ontheir adlityto sart new budresses?

ED2: Whe dhanges if eny, are needed to the buginessnodel of the seven Y oth Bireorerelr s 5dhocls
toenarether frandd siaaility end cortiruity after the life of the proganm?
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To wha edtert do the Youh Biregrereurs Shods patidpatis see the berefits of
perticipatingin the progam?
Which agoeds of the training curicdum do the patidparts vaue the mod (theoreticd,
pradicd, or omething deg)?

Are there cther orgarizatiors, governmart serdces, o firendd fadlities offering comperdde
traning free of charge or fee-bered srices?

W are the forecasted expereesif there are dhanges in the bueress model, audh as fiees for
@endoes o maketing experees?

Are there ideriifidtle resources for aubddadngthe traning end firendd services after the YE=
Georda fundng ends?

EOZ Towha extert ae the two YEx-Georda firandng facilities - the Cryatd MFO's loan fadlity ($2.5
millior) and Micro Bouity Fadlity ($75,500) - amoesdble to ad affordale for their respective taget
bernefidaries? What chances if ay, are needed to the dedgn ad d2& of the aforemerticored two
finardrg fadlities (e, intered rates repaysment schedle, average loen ammourt, etc) to increese their
accesdbility and affordailityi

Whe are the cheraterigics of the Micro Bouity Fadlity that meke it unioue?
Arethere any finandd fadlities operaingin Geordatha: tar et the samre berefid aries?

Are there finandd produds coffered in Georga thet are conparadle to Crntd MRD's $2.5
million loan fadlingg

Are irtered raes offered by the two loan fadlities affordable and accesdble to its targefed
berefidaries?

Whet s the percentar of asodaed cods (capitd, irflation, defadt risks and loan
adringraion) induded inthese abddized loare?

EO4 To wha extert codd the imerrenip program {which weas daoortinued in 2018) tave been
cedged dffererily to beter meet the needs of the privele sedor? How could the orivaie sediar e
enooLreged to patidpae indgmila interrehip prograrein the flbure and coriribicte resouross towerd
WyouEh developmertfenploymert goas?

Towhet extert wasthe private sector engegedinthe dedign of the irterrebip progran?

To whet extert dd the inpemerting patrer and irrcountry pertrers match the merket
dermard for irterrsto the traningourricdumthat was offered to these irberre?

W percentage of the irterrs gaired fUl-tirme emd oyrent inthe sare firm ater comdeting
the interrehip?

Which incartives are the modt important to the privete sedtor in gooneoringinterretHipe?

2 Accesshility refers to the bendician/s aility to obtan a loan in support of & promising business idea despite the lack of collaerd,
docurented revenes andfor oredt histony.  Affordability refers to the benefician s ability to repay a loan using revenues generated from a
statupfe<isting busress

100



4. EVALUATION DESIGN AND METHODOLOGY

For this evaugtion, primerny and secondary daba aollection will be condaded wdng a mixechmethods
gooroach, Wherewer posdble, exiding guaritaive dita such as YEXGeorga performance indcaors
will e Lilized, Addtiord aurvey-based irgtrumeris will e dewdoped to colledt guertitathve data to fill
exigting knowledze cgaos Quditetihve data will be collected primerihy throucgh renmotely conduded Klls
with USAID daff, indudng the Corracting Officer’s Represertaive (COR), Adihity Managers the
inlemerting pertrer (IF), and misd on gaff poirts of cortact: (PO Cs),

LEAP NIl has formed an ET with expartiee in youth and women's ecomomic empowerment ad
moritoring end eveluation (MSE). It corsigs of an experienced irterretiord Team Leader who hes
expErience in Women's empovven e, conduding rigorous performeroe evauations and working in
Georda Due to COVID-19 redridions dhe will not trawel to Georda, bl agperdse and Quice
remotely anincoountry team of experts, indudng & senior evdLlor, a abjed meter expert, ad a
lodetician, LEAP I will prosdce additiond admiristrative ad operaiord apport & reeded,

USE OF BEST PRACTICES

The evdluation will uee methods tha: cererate gudity defa end credble e dence that corregoond to the
guediors being esked, taking irto ond deraion time, budget, and other pradicd cordderdions The
enauaion will Lee aound sodd adernoe methods end ird ude the following bedc featLres

1 Egadish ateamwith the gooropride methoddlodca and a.bjedt metter expertios to condudt
& excellert micHerm performence evl LEtion;

2. Bare trargarency ad dssenirgion of the evdudiondedan ad find report, induding
friefings end presertdions to the Misdon Diredtor in MNoveroer 2020 axd March 2021 ad
the postimgof the fird report through USAID-funded infior mation d sseminationwelbdtes

3 Use daa collection ad anahvtic methods thet ereure, to the mad mum extert posghl e, thet if
a dffarent, wel-gdi flied evaluaor were to undertake the same evdudion, he or ge woud
arive & the same or dmilar findnge and cord udors

4, Communicate and present ssparately the aredble findrgs cond LEions and recommendations
o the progesdon is dea and esgy to follow in rdaion to each of the ewdugion guediors
indudedinthe BedLgtion 30WY; ad

5. Rermein Jdlant ard flexible to the dengng envdronment caueed by the Condd-19 pandemic
thet inpads trawel to and within dfferert countries The ET will coradt with USAID es it
deterrmines howy to safeguerd the hedth and safiety of its teem menbers,

EVALUATION DESIGN

The data colledtion methodology indudes the following &) dodument revdew b) performance indcator
aeeaerts o) eledironic aurvey, ad ) Klis ad groupirterdess  Daa ardyds methods will induce
refiring the deariptive datidics and contert andyds, The ET will Uilize a mixedimethods goproadh,
contiring a mix of guditatve informaion collected frominterdews guattitaive realts of electronic
arveys adthe collection of guariitetive deta from projedt monitoring and the werification of reported
reatsto eess the auocess, dhdlerges, and 9.gtarebiliny of YES Georda (Tadle 1), The ET will resdewy
performance irdcators found in projedt documentation (eg, cortrad ageemert, work dars arud
reports) andinoorporate &5 goorooriaie to address the evedlLdlion guedions

101



Bamed on ooradtaiors with USAID axd the ET's degk resiewvy, the ET will seledt aopropricte key
irformerts for irtervesws and determrine the optime uee of goupirtendews if feagble,
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TABLE L GETTING TGO ANSWERS MATRIX

EVALUATION TYPE GF ANSW ERY METHOCODS FOR DATA SAMPLING OR SELECTION DATA
QUESTIONS EVIDENCE NEEDED COLLECTION, APPROACH ANALYSIS
{CHECK OMNE OR MCRE, E.G,, RECORDS, KII5, EIRI‘EE-I—(;IL?E[ILS('ZY
AS APPROPRIATE] SURVEYS DISTRIBUTIGNS
YESMNO SOURCES | SPECIFIC TREND,
METHODS CONTENT
AMNALYSIS
BD LTowhd edettas Yes DesTipion Key Quartitdive Al traringpartidpats Trerd adyds
the etrepreraur dhip —— Parformace | Performance . s . .
fraringconmorert heped Yes COomparison \rdicaors Irdcgors tazzrdri%eorgapa“tmpa"ts{m dlls  Cortert andyss
to start new Dueresses Yes Bxplaration?” Irterviews | Quditaive
aor inT ese the intomes Klle Cryda Corsdtirpbaerdidaries
of traness wiho ddmot Irterviews . .
recdve firardrathroudh Arves CLrtitaive KllswithIPs COR, Adivty Manager
YE>-Georgds miaro eguty Kl s with Miristry of Boliction Daad et
fund {ard who acoourt for Crlire represartativies onviocatiord traning =y
g cimab ey 90 paroent. Arvey by s
of berdidaries?
B 2Wha chenges, If ay,  Yes DesTition Dda Quartitaive  KllswithCrysd MRS marageent,  Crosstadatiors
Fersadadtothe hudress . oolledtion TEC Bark, Bark of Gaorga Geardas .
mood of the s=uen Yol No Conmparison rterviews cDoEIII::ction Kl s with Irmovation and Tedrol ogy Trerdandyds
Brirerenar s Sdoolsto Yes Eclargtion : Ageoy, Brterprise Georda Cortart arahds
erarethdr firandd with key Arvay
Lo . stakeholoers Youth Brireoremaurs Stool s
Wi &ility anad cortiruity ater it fidparts
the life of the progam? onlire Quaitdive  par
arvey Irterviaws Mertor ginaties Daad egred
MNorpartidpatsfromthesame draia by s«
Youth Btrereralrs Shod Mamager

3 Draa fromevdudions ae adeliverdble and methodsshould indicate how daa would be captured, e, for focusgroups USAID requires a transcript.

4 Corrpariaon - to baslines plangtagas or to other favdardsor normrs

5 Explanaion - for quesionstha ad: " wiy' or about the atribution of an effect to a soecific imtervertion (causdity
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EVALUATION TYPE OF ANSWER/ | METHGDS FOR DATA | SAMPLING OR SELECTION | DATA ANALYSIS

QUESTIONS EMIDENCE NEEDED COLLECTICN APPROACH METHGDS
YESMNG SOURCES METHOD

B} 3 Towhe edatae | Yes DesTiption Performance  Quartitaive | Klls with Crysdl Reoresertatives Trendarahss

EEEQ“%\;%TE&J%EE Yes . Omyarisan Indicators Pearformace | Bz Geydapatidpats Cortert adyss

Crystd MFO'sloanfadlity | Mo Explartion g’daf;ﬂm NS | b ertgheardicaries

{$2.5million) adMicro Dda . .

Eopity Fadlity ($75,500) - Irtendavs  oollation | VTR loan ety spplicarts

anesbleto ad _— Klls with Credo Bak, Frca Bark,

dforddiefor ther ey Qualitaive: | ene ek of Georga TEC Bk,

respediveta get hlar bost Irteriews Bierprise  Georda Gexrgds

berdiciar esh\Wha aray artita Imzvdion avd Tetrologr Agenoy,

drenesif any e needed QUENItEve |\ o riord doror-furded miaro 5 -

tothededqn adsze of arvey ad IVE soport: schemes Data dsaqregred by

the doremetioned two o

firerdngfadlities {eq,

irterest raes, repama.

sthedle aserageloan

anout, &c) to inaeass

thalr accesbilityandl

dfor aghility?

B3 4 Towhe: adat Yes DesTiption Performance Quartitative | KllswithIPs, COR, AGR Cortert Ardyds

ooddti’\ewtg“r'ﬁhp Ves c ison imdicators Perfor

Frogam (whichwas Klls Irdcaors

disortinued in 2018) Mo Explardi on Irtariaws Orlirearsy of HRHUD merbers | Tremd Ardyds

e been aesgred rlire aaPH Irterndiord represrtaives

differ ertly to befter meet ey ey Irterviaws with the regresertaives

the reeck of theprivde - . ;

sector? How mudl Qualitaive | of bLares companies

the private Irterviews | Youh who partidpded In the g’gad@eﬁmw

sachor beercouraged to
patidpateingmila
irterrahipprogaTsinthe
futlreand contribute
resouroes towa dyolth

o apmert fepl et
oods?

imerreHpprogan
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DOCUMENT REVIEW

The ET will condud a Doused dooument rediesy of relevart resoroes aswell as YE>Georda adivity
cooumerts The key variddes of the reviesw will indude the purpose, gods end oljedives irtervertionrs
readts and guandaility of each adivity, The ET will erter thisirformetion into Buacd filesto e &
dailay tables for ardhyas The team will revdes USAID and IP documertsin an iteraive process of deta
arahya s ardwriting indudrgthe followingresour oes

TABLE 2. USAID AND IP RESOURCES IN DOCUMENT REVIE VY

RESOURCES RELEVAMCY

ADS 206 W -GDP Guidance for USAID's interlinked polides and draegesto raduce
cender inegudity and the vy -GDP initistive to improse worman's
BConomic ampowarment

chCs Spedfic sadtiors to be scamed: God Fatemat &Dardopment
Hypothesis ResuitsMatrix, and Gender Andyds

Yourhin Davd opmert Policy USAID quidance to improve the capacities and endble the aspirations
aof yourh

Activity Profiles and Prog ess Reports Profiles provide cheraderidics and atfribubes of Adivities Monthly
and Quarterly Reports Show oUEpLEs outcormes and readts

Auctivity MEL Plan, bassline deta, and Allowsravdew and comparison of parformence indcators and resLits
Implementation Man

ActivityAP-ganeraed webd tes, meda, Prowides irformation on IPs activities, outpurs, outoomes, and key
nctices tools, guides, et Fakeholders

PRIMARY DATA:SURVEYS AND INTERVIEWS

The primery data collection will be condudied in the Geordan languege for dl regoondents uhiess a
reqponcert regueds the irterdew to be conduded in Brdidh, The eledronic auraey and KIS with
USAID g&f will be cordudedin Bngigh, The aurvey ingrumerts ae presaeried in Brdish in Arrexes A
and B bt will e trardaed irto Geordanprior to desamiretion,

Electronic Mini-Surveys The BT will dewelop ad condud thiree online aurveys, each deaoribed in
flrther detal below, as a pre-aoreenirg end data colledtion irgtrument. before condudingthe Klls These
arweswil be grudured end uidlizz a comtoination of dchotomous guegtiorsi e, VegMNoDor't Kinowy,
Likert aede (Ldng a Spoirt rairg ecde), and openrended reqoonees The orline aurveys will be hoged
Leng an onlire placform called Shey Makey, Reqpondants will be reqieded to aonmlete the sunvey
it Himone week of receit, end reminder emailswill e sart to those wiho do not condlele the aurvey:

Ore of the anlire aurvievs will assess and compere the experiences of berefidaries of the three traring
courees Youth Bterprise Conmporert, Buez Georda, and Cryatd Coradting This aurvey d 90 will have
twtn tracks of guedtions thet are goedfic to barefidaries who receihved micro-finandng and berefidaries
of the trairing courses who dd not recehve moro-firendng Asncted inthe 30MWY, dl berefidaries are
merters of Faoebock groups for each of the traring sesscrs therefore, the BT can eadily desemirate
the quedionra re through this rebworlk,

The second and third onlire aurveys ae goedfic to the HRHLD irterrdhip adtivity, which proviced
plaements in privale sedor firmes in Georga to youth, The seoond auney is dedged to amess the
effetiveress and realts of the interrahip adivity from the pergoedive of the interrs (proviced the the
IP Fes current cortad informration). The third aurvey will be desemirated to the privete secor firme
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thet goorecred the irterrehips and cather deta aoouk howy this adiviby could better meet the reeds of
the rivete sedior and cther recommendations

Klls The ET will condudt guitaive, irrdepth indvidud irtendess with key gaketolders, projed
pertrers, avd other informerts The BT will comdud sideo corferendnginterdews Langthe Googeiviest
{for &l USAD &57), Zoom Sope ad Whetsdo datforms Keyinformertswdll indude the fdlowing

o  LSAID 44T, induding the Cortradirg Officer’s Represerigive (COR), YE=-Georda andior
other 1LISAID Booromic Growth s£at thet hawe been involved inthe projedt ard Program Office
s &t that hawe beeninvolved in dedgnand monitoring and esa ugtion

o Miristry of BEducation, Sdence, Cuture and Sport, Yourh Agenoy Ministry of Booromy and
Sranatle Dewdlopmert, and governmert agpport gatuy™SVE initiaives working in this
sector;

o |nplemerting pertrers and berefidaties of the YESGeorda adivities Bz Gearga, |50
Crydd, Cnygd Fund, Cryetd Coradting YVouth Brtreprereurs Schocls, Youth Brireprereurs
School menegement represertathves, HRHUD rivabe sedtor mamers, andinterns

e Finandng fadlities end senvice provders induding Credo, Finca Banks ad other microfinence
organizatiors (MFOS), goverrment programs, Sat-Up progams end SVE supgport achames by
the Bak of Geordg TBC Bak, Geordas Innovetion end Tedndogy Ageroy, Bferpriee
Geordg end irterratiord donors ad

o Womenowhed biudnesses and aty womerHfoooeed bLEiress orgarizaions, guven the Misdon's
dedre to foouson gender-dsagg ecaied ouboomes,

Sarding is nob infended to be random bk rether, patidparts will be dhosen geedficdly for their
redionghip to the proed, asinthe case of USAID gaff, patrer gaff, and Governmert of Georga
offidds

DATA ANALYSIS METHODS

The mickerm performence evaiugti on indudes a conmoreherdive Gatiling to Aranars melrix (Tedle 1) that
magxs the BDsto deta sources ard data erdyds methods Once the ET'sdata dan is deve oped fUlly, the
ET will uee & doouert resiew indrurert to gude data collection dorg with interves guides axd
protoocls for conducting the ideo confererdng irtendews, The ET will then colledt cita from the
choumert redes ad intendews then adyze it wEng dearriptive ddidics or coriart anahveis to
cenvelopthe findngsto arewer the BOs

The ET will d90 wee desaipthve daidics to produoe a quatitelive overdew of the YESGeorda
adivties indudng dharaderidics 9uch as the number of partidparts redons ad inrcouniny patrers
The ET will uee dadad guditative arahvas to redes the data sumrearies and data dadlay tailes
cearribed above, Secorday priority will e guen to less common thenes and petterrs thet illugraed
key charadteridics relevert to the BOs The BT will comdudt ssmi-grudiured telephone irterdens with
USAID =aff, IPs ad sledted berefidaries to gather thelr pergoedives ard additiond informetion oot
the YES-Georda process and adivties. The team proposes to uee a menud redesw process to exfradt
key data auch as keywwords, guotes, or 9ubdartive informetion ool adivtes romithe trarecripts,

A core tedrica aporoach will be triengdation: the sstametic, evdentebased, carefid syrtheds of
dgoarae firdngs (fom a broad veriety of data solroes) to dacern cmrddent themes trends ad
paterrs Becaee the BT will be githeddng data from mutiple sources it is imperetive that the ET
enploys a broad wveiehy of arahticd tedhricd tedrmigues throudhout the midterm performence
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evaugion. These techrigues will be ougtomized to fit both the avallddle data sources erd address the
Eosprovdedinthisplen

POTENTIAL LIMITATIONS

Attributiore To dae, there is no common baseline or theory of change for assesdng overdl [rogress
inimaroMngyoLEh and wommen's economic empoverrent,

Complex Environment The adivities induded in the YESGeorda projed reoresert awide array of
o orecoromic complexities thet will be sewed a8 a meoo lewd, Bireprereurid and eoonomic
empovermert issles are hidhy complex and often fludtuate depending Lpon the regon, sedor, axd
irterlooitor, Yot end gender issles irfersed with and sometimes exacerbate other fonms of goda
exdiuE on besad on relig ous mirority saius, caste, ethinicity, race, sexud idertity, dsability, and cthers,

Limited Fieldworle Working during the Codd-19 pendarmic mey recire trade-offs in terms of the
rioter ad depth of irterd ens end pergoedives thet can be cattiured andthe cepth of andyds that can
be performed. Remote fiddwork will be abetitubed besed on the Conidk19 and bath USAID ad
Iriegre's asmessment of travel rigks

Instrumenta Bias Guadng ageiret irdtrumerid Lias is a cond deretion becase many benefidaries
and inrcourtry partrers were exposed to or pertidpeted in more than one irtervertion and their
regporees may be influenced by perticipation inmutije interverticrs
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5.EVALUATION DELIVERABLES AND TIMELINE

The tdow presenis the meor evduaion taks ad deliveratles to be performed by the BT, pending
aoprova of thisEDR, updated from the Adtivity ALthorizetion Reguest approved by USAID/Georda ad
the LEAP Il COR on Seprenber 10, 2020,

DATA COLLECTION

Mission Inbrief Frior to commrending deta collection, the ET will condudt enintrief with the Misgon
to presert the evdugionplan Due to the COWID-12 pendemic this mesting maytake place remotey.

Data Collection: As detaled dove, the ET will goerd aoorosimetely 2.5 weslks conduding defa
colledtion sa the eledronic aurey and Klls IE is artidpated that many berefidaries will be readthed
throudh w decconferendng dleforms 9uch as Zoom bk effortswill e made to condudt in person Klls
and FGDs Asthe evduaion s corduded, the Team Leader will condud bi-wedkly dheck-in cals with
the Misdonto eraure dl wiork is procesdng sTocthly and address any dhalencges

Mision Outbrief Following the colledion of dda and prelimiray enayvds, the team will presart
prdimirey findngs condidors ad recommerddions to USAID/Georga maagment ad other
rdevart gaff pricr to commendng drafting of the Bvduation Report,

RECOMMEN DATIONS WORKSHOP

Im micHenuerny 2021 the ET will fadlitate a Recommendations YW orkehop with USAID Georga gaff ad
YES Georga g4f to produoe eninitid ==t of recommendgtions Thiswill indude the presertation of
prdimiray findrgs, condudors, and recommendations The ET will retain conplete editorid athority
to revee those recommencilors in the Bududtion Report to martan indgpencence and oljedivity
The BT atidpees thiswill take place & the USAID/Georga Misdon, with the Team Leader calingin
remotey dtholch dl patidpatts may be remote dependngonthe gausof the COWVID-19 pancemic,

ANALYSIS AND DRAFT EVALUATION REPORT
WitH N bwo weeks of the Recommendaions Workgop the ET will produce the draft Badugion Report,

FINAL EVALUATION REPORT

W/ithin 10 days of receict of feedbatk from USAID/Georda on the Dratt Buduaion Report, the BT will
produce the Find Report, complete with a commerts metrix on how feeckad from USAID wes
addressed, It wdll e written in Brdish end adomitted in eledironic formres, Following eporovd of the
Find Report, the team will d=o adomit dl irtendesws aomeries, sunwey regoorees, oode books, ad
regoorees to USAID/Georda par the SOWY. Addtiordly, the find report may be avdlddle throudh a
pblic webire end ghort briefergtloge for USAID-funded informeion desemingion webdtes, The
Iriegra evdugion team will adomit the fird regort end deta to USAIDYs Dewdopnent BExqperience
Clegingrowee (DEC) ad gbmit methirereadadle deta in Brdich to USAID's Dewelopmert Deta
Litrary(DDL), esper ADS 579,

WORKPLAN AND TIMELINE
The timdire of key adivities and deliverabdlesisatatredin Arrex C,
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